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General Overview

Executive Summary

On March 11, 2021, the American Rescue Plan Act (ARPA) was signed into law and established
the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program. The program is
intended to support state, territorial, local and Tribal governments in their efforts to address
the economic and public health impacts of COVID-19 on our communities, residents and
businesses.

In response to the COVID-19 public health emergency, the County of Hidalgo applied for its
allocation of the SLFRF program and was granted a total of $212,973,405.00. The County of
Hidalgo received half of the allotted funds in June 2021. The second tranche was received in June
2022.

The Hidalgo County Department of Budget and Management established its American Rescue
Plan Act Program in September 2021. The program performs comprehensive reviews of
guidance provided by the U.S. Department of the Treasury, prepares materials in response to
requests for program information and executes required reports. Additionally, the Hidalgo
County ARPA Section is responsible for project analysis, planning, development and
implementation.

Hidalgo County’s American Rescue Plan Act Program functions as the core of the County’s
SLFRF program management and works to enable COVID-19 mitigation tactics and economic
recovery efforts. The Hidalgo County American Rescue Plan Act Program is committed to
maintaining accountability and transparency as it addresses the health and economic impacts
of the COVID-19 public health emergency.

In accordance with the U.S. Department of the Treasury’s Compliance and Reporting Guidance,
the Hidalgo County 2023 Recovery Plan Performance Report has been developed to inform the
public and U.S. Treasury of Hidalgo County’s SLFRF projects. All current and past Project and
Expenditure Reports and Recovery Plan Performance Reports are available via the website.

Hidalgo County Recovery Plan Performance Reports detail the scope of current and past SLFRF
projects, expand upon the County’s efforts to engage the community and underscores the
importance of abiding by guidance provided by the U.S. Treasury in order to ensure an efficient,
equitable and effective recovery from the COVID-19 public health emergency.

The State and Local Fiscal Recovery Funds (SLFRF) program allocation allowed Hidalgo County
to begin its strategic development plan to expeditiously respond to the COVID-19 public health
emergency. The SLFRF, which supports state and local governments’ response to COVID-19 and
its effects, has allowed the County to take a dedicated and intentional approach to addressing
the COVID-19 public health emergency’s disproportionate impacts on County residents.
Simultaneously, federal funds have also granted the opportunity to respond to the
long-standing socioeconomic disparities among underserved communities.
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Since its inception, the Department of Budget and Management American Rescue Plan Act
(ARPA) Program has strategically operated to expend funds in compliance with the SLFRF Final
Rule and Compliance and Reporting Guidance. The program is currently overseeing the
expenditure of funds and ensuring that projects are executed in a manner that are equitable,
efficient and effective.

In 2021, the County of Hidalgo launched efforts for economic recovery by prioritizing public
health services , healthcare initiatives, public safety measures, recreational development and
improvements to stormwater systems. Public health measures continue to be the focal point of
the County’s COVID-19 recovery. Meanwhile, projects aimed at addressing recreational spaces
in Qualified Census Tracts (QCTs) and stormwater systems promote healthy lifestyles, public
safety and an improved quality of life in the community that is sustainable and benefits all.

Project requests are submitted electronically. In addition to adhering to the SLFRF Final Rule
and Compliance and Reporting guidelines, project selections are based on targeted principles
aimed at primarily serving our most vulnerable populations residing in Qualified Census Tracts

(QCT).

Hidalgo County has two primary goals; to provide assistance to its residents and to provide
support for the community, particularly the disadvantaged population who have suffered the
most through the pandemic as such the mission, vision and values are as follows:

Mission:
To serve constituents by building a strong and healthy community through continuous
engagement, assistance and access and/or distribution to adversely affected groups in Hidalgo
County.

Vision:

Hidalgo County will provide efficient government services for long lasting investments, rebuild
reserves to enhance financial stability, leading the community toward success.

Values:

Integrity
Demonstrating honesty, trustworthiness and sincerity at all times

Excellence
Providing exceptional service and surpassing expectations

Equity
Providing fair, impartial assistance to individuals who are served by the county

Innovation
Striving for better ways to serve constituents, employees and the county as whole

Transparency
Accounting of all facts, information and ensuring equitable decision-making
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Uses of Funds

As Hidalgo County began the process of planning how to utilize CSLFRF funds to better serve
constituents by building a strong and healthy community, internal program implementation
and the ARPA Section was developed to maximize the programmatic efforts in order to achieve
effective, efficient, and equitable outcomes. Eligible uses of funds integrated with the specific
needs of Hidalgo County and its constituents will allow the County to better support and serve
the community for a resilient future.

Hidalgo County’s approach in supporting strong and equitable recovery is to focus efforts and
offer assistance to communities that have been impacted the most by the pandemic, the most
vulnerable populations. Research into the Social Determinants of Health indicate areas of
priority that require assistance because they have an impact on a person’s health, well-being,
and quality of life along with social, physical, and economic conditions. Hidalgo County’s
mission is to provide excellence and innovative ways for the proposed projects to achieve the
assistance, access and/or distribution to adversely affected groups. To provide efficient
government services for long lasting investments and further assist with the Social
Determinants of Health, the following sections have been prioritized.

Healthcare Building Strong Economic Infrastructure Government
Access Quality and Healthy Stability Improvements Services
and Efforts Communities
Improvements to Park Public Sector Broadband General County
Clinics Improvements Capacity (Wi-Fi Initiative) Operations
Mitigation Efforts Hike and Bike Premium Pay Stormwater
Trails Improvements
COVID-19 Mitigate Administrative
Vaccination & Financial Needs
Testing Efforts Hardship
Bio-Safety Lab Assistance to
Non-profits
Other Public Household
Health Services Assistance

(956) 292-7025 » www.hidalgocountyarpa.com 4
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The spending amounts remain relatively consistent but flexibility is allowable as the Court
understands that recovery efforts are imperative for the community. The outcomes intended are
focused on closing gaps between disproportionately impacted communities and to reach subpar
levels of service to the community as a whole.

Treasury has requested that recipients showcase how specific Expenditure Categories are being
prioritized. Hidalgo County will demonstrate areas of priority have been identified in the
Expenditure Categories, as defined by the Treasury.
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Public Health (Expenditure Category 1)

In 2021, Hidalgo County began a comprehensive response to the COVID-19 pandemic and its
impacts on the public health system. Efforts included investing in health care access in indigent
communities, addressing congregate settings in County workspaces and jails and strengthening
the County’s response to COVID-19. Currently, the County is no longer utilizing a mobile unit
for COVID-19 operations. The County is continuing to mitigate the spread of COVID-19,
especially in jails by transferring inmates to other facilities in order to alleviate overcrowding.
Recently, the County has reinforced COVID-19 prevention efforts in the Hidalgo County Adult
Detention Center by hiring five additional medical assistants. The medical assistants provide
crucial medical services to inmates in the event of a COVID-19 infection or other illness.
Moreover, the County has retrofitted the new Hidalgo County Courthouse with COVID-19
prevention equipment and enhancements, including antimicrobial heating, ventilation along
with cooling systems and hands-free functionalities in restrooms and congregate areas.

In 2022, the County outlined measures to increase access to health care in indigent
communities, including improvements to Hidalgo County Health Department clinics and
assistance to non-profit clinics. The County Health Department clinics that are receiving
assistance via the CSLFRF program are the Hidalgo Clinic and Mission (Schuerbach) Clinic. The
County was in the preliminary stages of reopening a defunct clinic located in Precinct 3,
however, the Mission (Schuerbach) Clinic was rescinded because it was deemed unsafe to
improve due to foundation and site issues. Beyond improvements to clinics, funds were granted
to nursing schools for instructor retention incentives in order to increase the number of
graduating nurses in Hidalgo County.

The County is also enhancing its emergency response capabilities by investing in emergency
response equipment to administer services during peak operating periods, such as COVID-19
case surges. The ability to timely and aptly respond to emergencies is an essential aspect of
government services. Additionally, Hidalgo County has acquired a vehicle outfitted with
pre-hospital medical equipment intended for medical services to homebound individuals, the
elderly and populations with disabilities. Services will primarily focus on communities that have
been disproportionately impacted by COVID-19. Finally, the County is also obtaining a patching
system to improve communication response efforts and collaboration with radio
communication among County emergency responders.

Furthermore, the County is planning to extend CSLFRF to provide a future emergency
management facility with the necessary equipment, means and retrofits to operate under
emergency situations. This project remains in the preliminary stage. Hidalgo County is funding
emergency management personnel to provide and implement emergency preparedness,
coordinate training programs and emergency operations that will prepare the county for best
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outcomes during emergency situations and an overtime program, which remunerates
employees who are directly responding to the COVID-19 public health emergency.

The Hidalgo County Health Department has undertaken an initiative to electronically store
COVID-19-related documentation, such as vaccination and testing records. The County
procured software to assist in this initiative and employed a team to scan and enter the
documents into the new system. The Health Department has adapted to COVID-19 era
precautions by acquiring software to enhance cybersecurity for employees working remotely.
Hidalgo County is enhancing its cybersecurity capabilities for employees working remotely due
to the COVID-19 public health emergency.

To continue the outlined measures to increase access to health care in indigent communities,
further improvements and a new construction for a clinic has been deemed necessary. The
County Health Department clinics that are receiving assistance via the CSLFRF program also
include the Edinburg Health Center, Weslaco Health Center and a new construction for a clinic:
La Mansion Health Clinic. These projects remain in preliminary development.

To continue addressing health inequities and create more sustainable communities, Hidalgo
County will continue investing in public health projects that will protect a person’s health,
well-being, and quality of life.
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Negative Economic Impacts (Expenditure Category 2)

The COVID-19 public health emergency has collectively impaired the psyches of Americans.
Pandemic-related stress has exacerbated behavioral health difficulties, depression, anxiety and
substance use. In response, parks along with hike and bike trails have become platforms for
exercise and mental relief. The County is utilizing funds to enhance and/or improve amenities
that will promote healthier living environments by allowing accessibility to safe and socially
distanced recreational areas in disproportionately impacted communities to improve the
mental and physical well-being of residents. Additionally, in order to foster a resilient and
equitable economic recovery, Hidalgo County is addressing the impacts of the COVID-19
pandemic on vulnerable populations. Measures taken to assist those who suffered the worst of
the pandemic align with the County’s goal of promoting equity among communities.

The County assisted a struggling emergency services (EMS) provider by contributing a portion
of its CSLFRF allocation. Although the EMS provider experienced the negative economic impacts
of the pandemic, it continued to service County residents. The assistance provided to the EMS
provider will allow it to continue to provide lifesaving services to residents, especially those
living in unincorporated areas of Hidalgo County.

In response to the collective grief endured by students in Hidalgo County schools due to
COVID-19, the County is partnering with school districts to create programs that promote
wellness and mindfulness among low-income and disadvantaged students.

In addition to providing mental health services to the County’s youth, the County is also
promoting wellness among children by assisting two non-profit organizations. The assistance
will allow the non-profits to continue providing educational and behavioral health services to
children in Qualified Census Tracts. Investments in the behavioral health and education of the
County’s youth are critical in their emotional and physical development.

Families across the County have endured the indiscriminate and harsh negative economic
impacts of the pandemic. The County plans to provide small repairs and rehabilitation housing
assistance to a non-profit organization that services low-income individuals and families
experiencing homelessness in colonias, residential areas along the Texas-Mexico border that
may lack basic living necessities such as, potable water, septic or sewer systems, electricity,
paved roads or safe and sanitary housing. Individuals and families in colonias are in need of
support, and the program will bring much needed improvements to homes in unincorporated
areas of the County.

Housing insecurity continues to affect many low-income households in Hidalgo County, due to
the economic impact of the pandemic. A project has been proposed to assist approximately 250
affected families to maintain housing stability by providing rental assistance, prevent eviction

and decrease the risk to homelessness to the most vulnerable population.
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Additionally, various parks in disproportionately impacted areas within Precinct 3 continue to
be identified. Meanwhile, J.R. “Milo'' Ponce Park, located in Precinct 4, has been completed and
now the park has replaced existing playground amenities with modern, more inclusive
equipment for children aged 2 to 12 years and measures will be taken to improve accessibility.
The County rescinded the action to improve and fund Precinct 4’s Pueblo de Palmas Park due to
other funds being allocated and appropriated to this project.

Substantial developments will be made to Lopezville Park in Precinct 2. The proposed
improvements include soccer fields, inclusive playscapes, basketball courts, tennis courts,
walking trails and a fishing pond, all of which will improve social determinants of health in,
near and around the park.

Moreover, significant investments will be made in hike and bike trails located within Precincts 1
and 2. The developments made in the trails are a part of the County’s goal of improving the
mental health of the County by addressing social determinants of health in disproportionately
impacted communities. The ARPA Section’s goal is to reimagine public spaces and create access
for constituents to discover hidden gems within Hidalgo County. Precinct 2 trails will be
extended to connect to trails in the Cities of Hidalgo, McAllen and Mission. Meanwhile, a new
trail will be developed in the Mid-Valley area of Precinct 1. The Precinct 1 trail will travel
through the Cities of Alamo, Donna, Mercedes, Pharr and Weslaco.

Hidalgo County intends to construct a community resource center alongside a health clinic. The
community resource center will improve the well-being of disproportionately impacted
communities through workforce assistance, educational services, child care and access to
assistance and support services to meet the needs of the constituents.

Hidalgo County will continue investing in projects that promote healthier living environments
particularly, those that have been impacted and have experienced negative economic impact.
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Public Health-Negative Economic Impact: Public Sector Capacity (Expenditure Category 3)

The COVID-19 public health emergency severely damaged Hidalgo County’s local economy and
disproportionately impacted populations. As result, projects designed to assist with effective
service delivery, administrative needs, and the public workforce were placed as a priority. To
maintain social distancing guidelines, the County is continuing the use of Google Suites and
obtained a new human resource management system to reduce the need for in-person
attestation and, by default, assist with COVID-19 mitigation efforts. Streamlined data
processing is essential to the County as a whole as connectivity and uptime are crucial to the
departments that require immediate actions, thus requiring a data system that is updated and
cloud based. A project is being led for the integration and implementation of a system that will
allow for more efficient operations.

Access to the internet and information has been on the forefront of Hidalgo County’s goals. It
became apparent during the pandemic, as schooling migrated online and work became remote,
Hidalgo County launched a broadband feasibility study to survey and monitor the access to
internet in the unincorporated, underserved or unserved areas to maximize resources and
expand broadband capability to those areas.

Additionally, a program was developed to assist with the need for overtime hours throughout
Hidalgo County for employees working directly relating to the pandemic. Incentives such as
economic remuneration would assist with retention of employees.

To specifically assist in the emergency preparedness of Hidalgo County, a Deputy Management
Coordinator position was created. This position would include but not limit to the coordination
of training programs, emergency operation drills, and assist departments with their emergency
and mitigation plans. Administrative support was needed due to the ongoing demands of the
pandemic.

Further personnel may be needed to assist disproportionately impacted communities and assist
constituents with benefits and/or services throughout the ongoing public health emergency.

(956) 292-7025 » www.hidalgocountyarpa.com 10
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Premium Pay (Expenditure Category 4)

In 2021, Hidalgo County authorized premium pay programs for County, Community Service
Agency and Drainage District regular full-time, regular part-time, temporary full-time, and
temporary part-time employees who were hired in person on or before August 1, 2021.

The purpose of the programs was to provide pay to eligible employees who have been, and
continue to be, relied on to maintain the operations of essential, critical infrastructure sectors,
including those who are crucial to protecting the health and wellbeing of their communities;
employees teleworking from a residence are not eligible to receive Premium Pay. Premium Pay
has been awarded at a rate of $13.00 per hour in addition to regular wages. Premium Pay should
not exceed the tiered amounts of $3,500.00 for eligible employees earning up to $40,000.00,
$3,000.00 for eligible employees earning between $40,001.00-$60,000.00, and $2,500.00 for
eligible employees earning over $60,000.00. Regular part-time and temporary-part time
employees will receive 50% of the $13.00 per hour pay rate once approved hours are met.

All three programs are complete for the year 2021.

In 2022, Hidalgo County authorized a second set of premium pay programs for County,
Community Service Agency, Head Start and Hidalgo County Drainage District regular full-time,
regular part-time, temporary full-time and temporary part-time employees who were hired in
person on or before June 1, 2022.

The Community Supervision and Corrections Department was added to the Premium Pay

Program, with the same guidelines and requisites. All four programs are complete for the year
2022.

(956) 292-7025 « www.hidalgocountyarpa.com 11
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Infrastructure (Expenditure Category 5)

The U.S. Treasury’s CSLFRF final rule allows state and local governments to expend funds to
enhance existing storm and wastewater infrastructure in order to recognize and address areas
of critical need. Hidalgo County has an array of areas with limited or no access to clean water or
viable stormwater systems. The aforementioned areas are often susceptible to flooding during
rainy seasons. Most notably, low-income and minority communities often encounter
considerable water inequities, such as increased lead exposure and risk of infection from
exposure to fecal matter. All in all, the streets, avenues and main roads of Hidalgo County are
affected by the collapsed drains. The flooding caused by inadequate stormwater systems
damages homes, harms constituents, destroys property, spreads disease and erodes roads. To
address the health and equity in the County, the ARPA Section is launching a dedicated effort to
provide efficient stormwater management.

The County plans to address health inequities by investing in wastewater and stormwater
infrastructure in the following areas:

Precinct 1 Mercedes Gate Structure

Precinct 1 Inline Check Valves

Precinct 1 Delta Region

Precinct 2 Stormwater System Management

Precinct 2 Las Milpas Rd. Stormwater Management
Precinct 3 Tierra Dorada Boulevard

Precinct 3 Glasscock Road Miles 4 to 5

Precinct 3 Farm to Market Road 2221

Precinct 3 Harvest Time Road

Precinct 3 Jessica Drive and Ashley Way to Goodwin Road
Precinct 3 Tierra Linda Boulevard Drain

Precinct 3 Mayberry to Glasscock Rd.

Precinct 4 Tex-Mex Road

Precinct 4 Terry Road

Precinct 4 Mile 17 Road

Precinct 4 Encore Ranches (Northeast corner of Curry and 83rd Street)
Precinct 4 Mile 17 & 83rd Street

Precinct 4 Rio Grande Care Road

Precinct 4 Colonia Tejana (Southside of S.H. 107 and North of Tex Mex Rd. between S.
83rd St. and S. 87th St)

Precinct 4 Bentsen Road

e Precinct 4 North Main Drain III

o Phase1

o Phase2

(956) 292-7025 » www.hidalgocountyarpa.com 12
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e Precinct 4 Hoehn Road
e Precinct 4 Y Drain North Stormwater

Hidalgo County will continue its innovative Wi-Fi accessibility initiative via the ARPA Section.
Wi-Fi became more significant and utilized through the pandemic. In response to the increased
need for stable Wi-Fi access due to challenges brought by the COVID-19 public health
emergency, the Hidalgo County ARPA Section has made dedicated efforts to increase Wi-Fi
accessibility through last-mile projects and replacing and/or restoring County Wi-Fi poles.
Hidalgo County’s goal is to provide fair, impartial assistance to the constituents who require
reliable high-speed internet access for work and learning.

To continue addressing health disparities and provide services for long lasting investments,
Hidalgo County will continue its efforts in wastewater, stormwater and broadband
infrastructure projects.

(956) 292-7025 « www.hidalgocountyarpa.com 13
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Provision of Government Services (Expenditure Category 6)

In order to continue providing services which are intended to serve all members of the
community, Hidalgo County invested in essential government services and emergency
operations. Government services include any service traditionally provided by the County,
which include construction/improvements to infrastructure, modernization of technology,
provision of public safety and other services, health services and necessary retrofits for County
equipment and facilities. Proposed projects for the upcoming year will include several General
County Operations that will assist the employees of the County as well as the constituents alike.

Addressing health inequities and creating more sustainable communities continues to be a
priority for Hidalgo County to provide exceptional service and surpass expectations , Hidalgo
County will continue investing in wastewater and stormwater infrastructure projects.
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Promoting Equitable Outcomes
Goals

Hidalgo County’s recovery efforts are developed to provide access, opportunity and outreach to
all. Key principles that are taken into consideration are race, class, age, and gender. All the
aforementioned factors have played a role in the experiences of impacted and
disproportionately impacted communities. The majority, Latino population, located in
disproportionately impacted areas had their historical inequities exacerbated.

In accordance with the federal government’s Executive Order 13985, which focuses on
advancing equity to underserved communities, Hidalgo County has taken a dedicated approach
toward the equitable use of CSLFRF. The Hidalgo County ARPA Section is devoted to addressing
socioeconomic inequities across all races and classes. Efforts are not focused on providing the
same services among all constituents; rather, projects will yield resources and opportunities to
leverage outcomes experienced by groups that do not experience the same socioeconomic
disparities, such as lack of access to recreational spaces, broadband internet and serviceable
stormwater management systems.

In sum, equity goals outlined by the Hidalgo County ARPA Section serve to bridge long-standing
gaps in government services. Hidalgo County established an equity framework to facilitate its
goal of promoting equity.

In response, equity focused initiatives that provide mental health services, COVID-19-related
care and general health care are set to be based in Qualified Census Tracts. Households in
Qualified Census Tracts are designated by the U.S. Department of Housing and Urban
Development as areas in which must have 50% of its households with incomes below 60% of
the area median gross income. The County’s direct assistance to underserved populations
addresses equity by increasing accessibility to basic government services.

Awareness

Hidalgo County launched a centralized and systemic communications effort for all CSLFRF
projects. To gain perspective on community needs, several outreach strategies were placed for
data collection. First, the ARPA Section website contains an intake survey where respondents
provided qualitative data; the survey was also disseminated via social media. The survey was
open to individuals, households, small businesses, non profit organizations and other entities.
Second, the County engaged with local radio and television stations to reach individuals that
may not have internet access. Lastly, our residents may access our contact information (Email
and phone) on our website to inquire on program services and eligibility.

(956) 292-7025 « www.hidalgocountyarpa.com 15
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Access and Distribution

Populations in Hidalgo County face significant barriers in accessing government services and
communication. According to the U.S. Census Bureau almost 30% of the population does not
have access to broadband internet, and the federal government’s Education & Labor Committee
reports a 50% literacy rate. As projects reach milestones, the Hidalgo County ARPA Section has
circulated information on the County’s social media channels and website. The ARPA Section
also has an email listing in which subscribers receive CSLFRF news electronically. Information
is communicated in English and Spanish and accommodations are available upon request.
Constituents may contact the Hidalgo County American Rescue Plan Act Section at any point via
Email or phone to inquire on program services and eligibility.

Outcome

The County intends to bridge gaps in government services by centralizing projects in areas of
greatest need and prioritizing services that optimize support and resources. Stormwater system
improvement projects are at the forefront of the County’s initiatives to alleviate the effects of
stormwater and improve public health outcomes. Equity will be measured at different points
based on completed projects and the social determinants of health.

Several recovery projects are close to completion and have specific geographic locations and the
demographic in need. For example, as a part of the mental health initiative to help youth, two
school districts have piloted Wellness Camps with ARPA allocations to address and respond to
mental health disparities which have resulted from the pandemic. Similarly, assistance to
impacted non-profit entities has been provided. The goal of one entity was to continue their
efforts to provide food assistance to low-income families. Assisting low-income families and
communities with Behavioral Health through clinics is imperative to the other entity. Hidalgo
County has geographical locations that have needs as many areas are Qualified Census Tracts
(QCT) or Low-to-Moderate Income Areas.

(956) 292-7025 » www.hidalgocountyarpa.com 16
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Community Engagement

Hidalgo County is devoted to engaging the community in its effort to recover from the
COVID-19 public health emergency and its negative impacts. In 2021, the County launched a
survey (English and Spanish) to gather public opinion on the impacts of COVID-19 in Hidalgo
County. With a predominantly 92.5% Hispanic population and a 33.5% poverty level, the County
received a variety of responses and is continuing to allow submissions.

At this time, survey respondents rate limited health care access and limited access to broadband
internet as the greatest disparities exacerbated by the COVID-19 pandemic. In order to address
concerns expressed by the community, the County plans to implement projects that respond to
the aforementioned socioeconomic inadequacies. The forthcoming projects not only address
socioeconomic disparities, but also promote equitable outcomes among residents.

Hidalgo County is investing in capital expenditures in County clinics to increase access to public
health care: the El Paraiso and new Mission Clinic in Precinct 3, the Hidalgo Clinic in Precinct 2,
The Weslaco Clinic in Precinct 1, and the Edinburg Clinic in Precinct 4. The improvements to the
clinics will promote equitability and increase residents’ access to vital health services amid the
COVID-19 public health emergency. In addition, the County is also providing assistance to
non-profit clinics that aid indigent populations.

Wi-Fi and broadband access have become vital to working and learning amid the COVID-19
public health emergency. In response to the County’s lack of serviceable broadband internet
connection, the ARPA Section is preparing a slew of projects that directly increase broadband
access in areas that need it most. Projects include replacements of County Wi-Fi service poles
and efforts to improve Wi-Fi in last mile areas.

Moreover, constituents reached out to County Precinct Commissioners for assistance with
stormwater initiatives due to the county’s problematic flooding history. Approximately 60% of
SLFRF funding will be utilized to improve social determinants in order to improve health
outcomes.

By leveraging inadequacies in health, broadband and stormwater infrastructure, Hidalgo
County residents will access resources and opportunities to encourage neighborhood
socialization, improve economic health by increasing property values and increased community
quality of life.
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Labor Practices

To best meet the needs of the community, Hidalgo County aims to observe labor standards set
forth in 2 CFR 200 and is committed to restore and revitalize the economy. Accordingly, other
capital investment will follow labor standards and practices as they progress by ensuring
contract provisions that deliver and promote effective and efficient superior construction
projects while still supporting the economic recovery through strong employment
opportunities.
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Use of Evidence

The goal of the ARPA Section is to ensure long-term COVID-19 pandemic recovery and
economic feasibility for the Hidalgo County constituents, non-profits, and related
organizations.

Hidalgo County evaluates project proposals requesting SLFRF funds based upon long-term
impact of the project, negative economic impact, and equitable outcomes. After reviewing the
project proposal to ensure it follows Hidalgo County and ARPA guidelines, the initial project
commences and the necessary documentation is collected from the entity/organization.

As Hidalgo County begins to implement projects to mitigate COVID -19 effects on individuals,
households, communities, small business, non-profits and impacted industries, it becomes
imperative that a COVID-19 impact has been identified and the outcome is equitable.
Additionally, the data collected leads to the development of project descriptions to understand
the proposed projects, who will be served by the project, and justifying the project with use of
language from the 31 CFR Part 35 to have an established project to present to Commissioners
Court.

The use of evidence will be incorporated in the projects with no additional use of funds being
utilized to produce data. In its effort to deliver equitable, effective and evidence-based projects,
Hidalgo County is developing several projects with evidence in mind.

Food assistance, mental health in schools and small repairs and rehabilitation housing projects
will utilize program evaluations to illustrate improved negative economic impacts experienced
throughout the COVID-19 public health emergency.

(956) 292-7025 » www.hidalgocountyarpa.com 19



V\‘,\ESCUE PL'q/V

N = Hidalgo County « Department of Budget & Management
American Rescue Plan Act 2023
(06 Qo
Xty op wobS

Performance Report

Hidalgo County is working to ensure the efficient and appropriate use of federal funds made
available to mitigate the budgetary impact of COVID-19. As Performance data is linked to
project implementation, operation and completion, such milestones are managed at the project
level. As projects are completed, data gathering and analysis will be conducted. Measurement
results will be provided to reflect key performance indicators, goals and performance outcomes.
The overall goal is to ensure equitable outcomes and any additional updates on data will be
provided in subsequent Annual Recovery Plans and are reported in the quarterly Project and
Expenditure Reports.
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Project Inventory
Public Health

ARPA-22-340-055 Hidalgo County COVID-19 Vaccination
Efforts Project

Funding Amount $3,685,085.60

Expenditure Category Group 1: Public Health

Expenditure Category 1.1: COVID-19 VaccinationA

Project Description The COVID-19 Vaccination Supplies project
will provide the necessary provisions for the
County of Hidalgo to continue its vaccination
efforts. Essential supplies include, but are not
limited to, syringes, medication, and medical
supplies which are crucial when
administering the COVID-19 vaccine.
According to the Coronavirus State and
Local Fiscal Recovery Funds Interim Final
Rule, expenses related to COVID-19
vaccination programs and sites, are
eligible expenditures in the response to the
COVID-19 public health emergency. The
project will allow Hidalgo County to continue
its efforts in the mitigation of COVID-19.

Use of Evidence N/A

ARPA-22-340-052 Hidalgo County COVID-19 Testing Efforts

Funding Amount $1,045,000.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.2: COVID-19 TestingA

Project Description The provision of COVID-19 Testing Efforts

will supply the County of Hidalgo with the
necessary resources to continue COVID-19
testing. COVID-19 tests will be administered
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ARPA-22-340-052 Hidalgo County COVID-19 Testing Efforts

to Hidalgo County residents, including
disproportionately impacted community
members, to aid in the mitigation of
COVID-19. The increased testing rate will
allow Hidalgo County to efficiently track
COVID-19 cases, update safety protocols, and
mitigate the spread of the virus within the

County.

Use of Evidence N/A

ARPA-21-280-061 Hidalgo County Prevention of Inmate
Overcrowding Efforts

Funding Amount $23,000,000.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.4: Prevention in Congregate Settings

(Nursing Homes, Prisons/Jails, Dense Work
Sites, Schools, Child care facilities, etc.)*A

Project Description The Hidalgo County Prevention of Inmate
Overcrowding Efforts project serves to
address and offer alternative solutions to the
COVID-19 public health emergency in
correctional facilities. The overcrowding of
the Hidalgo County jail has been exacerbated
due to the shutdown of the judicial courts by
the State of Texas due to the COVID-19
pandemic. Therefore, the County of Hidalgo
has improved congregate settings in
correctional facilities by transferring
inmates to other facilities in order to mitigate
the spread of COVID-19.

Use of Evidence : j jrs/vi -l
ts/overcrowded-time-why-prisons-are-so-crow

ded-and-what-can-be-done#: ~:text=Overcrowdi
0, 0, 0, 0,

(0]

0%20reduce%20the%20prison%20population.
https://news.harvard.edu/gazette/story/2021/08/c

(0] (0] (0]

-covid-19-infections/#: ~:text=A%20new%?20stu
dy%20by%20researchers,protect%20incarcerated
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ARPA-22-340-056 Hidalgo County Personal Protection
Equipment

Funding Amount $1,000,000.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.5: Personal Protective EquipmentA

Project Description Hidalgo County will continue its initiative of
mitigating the spread of COVID-19 by
providing personal protection (PPE) to
support Hidalgo County’s vaccination and
testing efforts. PPE is critical in safeguarding
the health of individuals in congregate and
open-air settings. Additionally, the use of
PPE will allow Hidalgo County to continue its
efforts in following necessary COVID-19
protocols. According to the Coronavirus State
and Local Fiscal Recovery Funds Interim
Final Rule, acquisitions or distribution of
medical and protective supplies, including
sanitizing products and personal equipment
are considered an eligible public health
expenditure.

Use of Evidence N/A

ARPA-21-340-019 El Paraiso Health Clinic Improvement
Project

Funding Amount $4,805,657.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14:0ther Public Health ServicesA

Project Description The purpose of El Paraiso Health Clinic
Improvement Project is to expand health care
capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations to the
existing El Paraiso Health Clinic.
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Furthermore, efforts to mitigate the
COVID-19 pandemic through this clinic
include, but are not limited to, vaccination
programs, medical care, testing, and support
for vulnerable populations to access medical
or public health services. El Paraiso Health
Clinic plans to provide the residents of
Hidalgo County access to resources that
improve health outcomes. El Paraiso Health
Clinic, located at 1901 N. Los Ebanos Rd.,
Alton, TX, 78573, is in a Qualified Census
Tract area to provide services to an
underserved community.

Use of Evidence N/A

ARPA-21-125-033 Hidalgo County Courthouse Pandemic
Preparedness Retrofit Project

Funding Amount $3,565,310.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA

Project Description The Hidalgo County Courthouse
Preparedness Retrofit Project would provide
facility retrofits that include physical
plant changes, which will provide needed
protections to constituents and essential
workers to avoid the contraction of COVID-19
and its potential health impacts would
continue. The Hidalgo County Courthouse
retrofits are needed in order to continue
providing services to the community
throughout the COVID-19 public health
emergency. The project will consist of
enhancement to current systems with
upgrades pertaining mostly to HVAC
equipment which will neutralize microbial
contaminants that impede efficiency and
plumbing fixtures.

Use of Evidence N/A
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ARPA-21-110-005 COVID-19 Infusion Therapy Communication
Project

Funding Amount $932.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description The COVID-19 Infusion Therapy
Communication Project consists of the
creation and printing of informational
leaflets related to COVID-19 treatment. The
leaflets have been printed for proper
distribution to test sites to inform the
community about the necessary resources
and information regarding COVID-19 public
health emergency. The leaflets’ purpose is to
disseminate preliminary information about
Monoclonal Antibody Infusion Treatment for
individuals who have tested positive for
COVID-19. The leaflet also showcases
regional infusion centers that are located in
Hidalgo County.

Use of Evidence N/A

ARPA-21-200-010 Adobe Sign for Enterprise - Digital
Signature

Funding Amount $41,890.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description Adobe Sign for Enterprise - Digital Signature
will allow Hidalgo County departments to
digitally sign official documents, agreements
and contracts in order to mitigate the spread
of COVID-19. The Adobe Digital Signature
service eliminates the need for staff to
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potentially put themselves at risk of
contracting COVID-19 by physically
delivering County documents, agreements
and contracts that need signatures from
other County employees, departments,
offices or elected officials.
Use of Evidence N/A
ARPA-21-110-027 COVID-19 Media Campaign
Funding Amount $364,727.75
Expenditure Category Group 1: Public Health
Expenditure Category 1.7: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A
Project Description The COVID-19 Media Campaign will consist

of a TV and radio ad buy to address ongoing
COVID-19 concerns, particularly mental
health issues, by educating the public on
measures taken so far by the County to
mitigate the spread of the virus. More than 20
months into the pandemic, the evidence of
long-term malaise related to COVID-19,
including mental health and economic issues
such as mortgage or rental needs caused by
the pandemic have become more evident. The
COVID-19 Media Campaign intends to
address some mental health concerns by
giving the public a report card of what
Hidalgo County has done so far to address the
pandemic. The idea is to convey the sense
that health officials are gaining the upper
hand as it relates to mitigating the spread of
the virus, as well as the treatment. The
expectation is to assuage real mental health
concerns that suggest the COVID-19
pandemic will never end. The campaign will
also seek to disseminate information
regarding the ongoing effort to diminish the
virus and its effects by educating the public
on questions of vaccinations and who is
eligible for treatment, including the
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state-run infusion center.

Use of Evidence N/A

ARPA-21-110-016 Juvare WebEOC Product Enhancement
Funding Amount $14,500.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description In order to efficiently and adequately respond
to the COVID-19 public health emergency,
the Hidalgo County Office of Emergency
Management will utilize Juvare WebEOC to
streamline communication and response
efforts related to the COVID-19 pandemic and
other potential public health emergencies.
Juvare WebEOC is an emergency management
software that shares data and workflows
among agencies and employees. Data
collected through the software is also able to
be exported to other programs. The
Emergency Management Department seeks
to use the software to facilitate the
dissemination of information between
Hidalgo County and its jurisdictions. The
shared information ranges from COVID-19
hospital statuses and personnel requests that
are sent to the State of Texas to daily
COVID-19 testing of immigrants. Juvare
WebEOC allows for communication with
constituents and other County departments
through a public facing form.

Use of Evidence N/A

ARPA-21-110-012 Radio Communication Project
Funding Amount $146,352.62

Expenditure Category Group 1: Public Health
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Expenditure Category 1.7: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description The Radio Communication Project will
address and improve radio communication
equipment, as the dissemination of
accurate information plays a critical role in
executing COVID-19 mitigation tactics. The
Radio Communication Project will consist of
a purchase of 6 mobile radios and 12
portable radios. Additionally, the purpose of
the purchase is to place several radios in the
COVID-19 Mobile Command Unit, Mobile
Support (Box Trucks), COVID-19 Rapid
Response Communication Unit, and a
COVID-19 Rapid Response Medical Unit to
include the High Water Rescue Vehicle. The
equipment will be used to assist in COVID-19
response and mitigation efforts. The project
would allow various agencies and County
departments to remain in constant
communication with each other during
responses, such as operations with hospital
surges, mass vaccination clinics, and food
and supply distributions.

Use of Evidence N/A

ARPA-21-110-034% Assistance to South Texas College Nursing
Program

Funding Amount $3,000,000.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA

Project Description The Assistance to South Texas College
Nursing Program intends to respond to the
public health crisis by investing in
the South Texas College Nursing program,
which produces healthcare professionals. The
ongoing pandemic has shown healthcare
professionals, especially nurses, continue to
be in high demand due to shortages in faculty
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members at local nursing programs. The
project aims to utilize ARPA Relief Funds to
assist in obtaining supplemental faculty
positions and expand class sizes. This
investment will also assist in providing the
necessary resources for training future
nurses. Furthermore, the program has as an
objective to assist local institutions in
recruitment and retention of faculty and
students. Assistance to South Texas College
will allow the County of Hidalgo to address
the ongoing COVID-19 public health
emergency and any future public health
emergencies more effectively.

Use of Evidence N/A

ARPA-22-110-053 Assistance to Valley Grande Institute
Nursing Program

Funding Amount $400,000.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA

Project Description The Assistance to Valley Grande Institute
Nursing Program intends to respond to the
public health crisis by investing in the Valley
Grande Institute Nursing program which
produces healthcare professionals. The
ongoing pandemic has shown healthcare
professionals, especially nurses, continue to
be in high demand due to shortages in faculty
members at local nursing programs. The
project aims to utilize ARPA Relief Funds to
assist in obtaining supplemental faculty
positions and expand class sizes. This
investment will also assist in providing the
necessary resources for training future
nurses and assistance in COVID-19
vaccination efforts. Furthermore, this project
is in alignment with the Healthcare
Professionals program, which hasas an
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objective to assist local institutions in
recruitment and retention of faculty and
students. Assistance to Valley Grande
Institute will allow the County of Hidalgo to
address the ongoing COVID-19 public health
emergency and any future public health
emergencies more effectively.
Use of Evidence N/A
ARPA-22-200-043 Cyber Security Detection and Response
Funding Amount $1,091,418.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health Services
Project Description The Cybersecurity Detection and Response

project would provide, as an annual license,
monitoring services—Rapid7 InsightIDR +
InsightVM + Detection and Response Service
to the Information Technology Department,
specifically the Cybersecurity team, as a
Security Event Incident Management
(S.E.LLM.) system to analyze the data
infrastructure in the event of security
breaches. Due to the ongoing COVID-19
public health emergency, governments set
restrictions in response to the coronavirus
pandemic that have encouraged employees to
work from home and stay at home. Due to the
rise in remote workers, there has been an
increase in vulnerabilities and compromised
accounts. The aforementioned software will
increase the detection and response with
alerts of malicious or questionable activity on
the data infrastructure as well as provide an
analysis of the environment for any
addressable vulnerabilities. Through this
project, the County of Hidalgo will be able to
provide a cyber-safe remote-work
environment, which has become crucial and
essential to continue the county efforts to
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mitigate the spread of COVID-19.

Use of Evidence N/A

ARPA-22-110-073 First Responder Emergency Vehicle
Funding Amount $58,177.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.14: Other Public Health ServicesA

Project Description The First Responder Emergency Vehicle will
support Hidalgo County's vaccination and
testing efforts while aiding the overwhelmed
emergency response services. An Emergency
Medical Technician (EMT) will be operating
the vehicle equipped with life-saving medical
equipment used in a prehospital setting, at
the vaccination and testing sites.
Additionally, the First Responder Emergency
Vehicle will be used to provide the same
services to the homebound, elderly, or
disabled population. The services previously
described will be provided primarily for the
disadvantaged and most vulnerable Hidalgo
County community members. This project
will allow the County of Hidalgo to effectively
address the ongoing COVID-19 public health
emergency and any future public health
emergencies. According to the Coronavirus
State and Local Fiscal Recovery Funds Final
Rule, expenses including mobile vaccination
or testing programs, or on-site vaccination
or testing services for homebound
individuals, those in group homes, or similar
settings, are considered eligible expenditures
in response to the COVID-19 public health
emergency.

Use of Evidence N/A
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ARPA-22-110-078 Emergency Management Facility
Funding Amount $6,700,000.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA
Project Description In the last two years, COVID-19 has greatly

impacted the nation and, in particular,
regions of low socioeconomic status.
Currently, 26.9% of Hidalgo County’s
population lives below the poverty line, and
the pandemic’s impact on the county’s public
health is evident. The rise in COVID-19 cases
has increased COVID-19 related emergency
response services. An Emergency
Management Facility will provide crucial
benefits to underserved populations in
Hidalgo County. Furthermore, this facility
will provide a centralized location to manage
ongoing emergency operations and will bring
together experts to coordinate emergency
operations, including, but not limited to,
resources, information, crisis, and
emergency risk communication to strengthen
the county’s ability to detect and effectively
respond to the ongoing and future public
health emergencies.

The Coronavirus State and Local Fiscal
Recovery Funds (CSLFRF) Final Rule allows
for the construction or improvements to
public facilities that respond directly to
COVID-19. Based on the Final Rule,
construction and improvements to an
Emergency Management Facility and
Emergency Operations Center are eligible
expenditures when the project is related and
reasonably proportional to the public health
impact of the pandemic. Therefore, the
Coronavirus CSLFRF Final Rule allows for the
construction of facilities to respond to the
ongoing public health emergency and any
future public health emergencies more
effectively.
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Use of Evidence N/A

ARPA-22-110-113 City of Mercedes: Paramedic Initiative
Funding Amount $35,683.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.14: Other Public Health ServicesA

Project Description Through this project, the County will provide
Hidalgo County with one Deputy Emergency
Management Coordinator to assist with the
mitigation of COVID-19 throughout the
public health emergency. The purpose of this
position is to support the existing staff, in
rotating shifts, to better mitigate COVID-19
as there has been an increase in COVID-19
cases. Additionally, the Deputy will also assist
the Emergency Coordinator on emergency
preparedness issues, coordinate training
programs and emergency operation drills,
assist departments with their emergency and
mitigation plans, grant applications and
administration, and administer the submittal
process for Federal and State reimbursement
claims for the county’s cost during
emergency operations during the ongoing
pandemic.

Use of Evidence N/A

ARPA-22-110-090 Communication Interoperability

Funding Amount $64,751.58

Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID 19 Public Health Expenses

(including Communications, Enforcement,
Isolation/Quarantine)A
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Project Description The purpose of this project is to connect
public-safety radio systems to non
public-safety radios using an interoperability
patching system. This system will leverage
the use of low cost radios to communicate
with the higher cost public safety radio.
Project will be administered through the
Office of Emergency Management for
county-wide use as applicable. The Expected
Timeline for project completion will be 3to 6
months, based on any supply line issues for
equipment. Treasury enumerates
Improvements to or construction of
emergency operations centers and
acquisition of emergency response
equipment (e.g., emergency response radio
systems) and Costs of establishing public
health data systems, including technology
infrastructure.1 The system will assist in
COVID-19 response and mitigation efforts by
facilitating timely information exchange in
the Operations Exchange Center vital in
coordinating response efforts to vaccination,
testing and distribution locations related to
public health measures and the ongoing
COVID-19 Public Health Emergency.

Use of Evidence N/A

ARPA-22-110-125 Tow Vehicle Initiative
Funding Amount $82,000.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID 19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description This project will include the purchase,
acquisition, and use of a 2023 Ford F-450
Flatbed Pickup Truck to be utilized for
response and logistical needs to the current
and any future public health emergency.
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Hidalgo County Office of Emergency
Management maintains several cargo and
equipment trailers that are critical to the
response and logistical needs to public health.
and is estimated to take 6-12 months
depending on inventory and procurement
procedures.

Use of Evidence N/A

ARPA-22-110-126 Emergency Response Ambulance Initiative
Funding Amount $887,097.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.7: Other COVID 19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description This project will include the purchase,
acquisition, and use of (3) 2023 Chevrolet
3500 Ambulances to be utilized in the direct
response to the Covid-19 Pandemic Public
Health Emergency. Hidalgo County would
increase its medical emergency response
capabilities in order to properly respond to
the increasing medical emergencies
occurring that are overwhelming our 911
emergency medical service providers and
agencies in our community. Hidalgo County
will utilize this project and engage in
interlocal agreements with fire-based
emergency medical services in our county to
respond to medical emergencies and stand by
for mobile vaccination and testing clinics.
This project will be housed at strategic
locations in Hidalgo County for a strategic
response. The estimated timeline for this
project is 6-12 months depending on
inventory and procurement procedures.

Use of Evidence N/A

(956) 292-7025 » www.hidalgocountyarpa.com 35



N = Hidalgo County « Department of Budget & Management
American Rescue Plan Act 2023
(@
Xty op wobS
ARPA-23-110-318 Quick Response Emergency Units
Funding Amount $375,490.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.7: Other COVID 19 Public Health Expenses

(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description
Hidalgo County is experiencing increased

medical emergencies due to the Covid-19
Pandemic Public Health Emergency.
Concurrently, shortages with medical
response personnel and equipment are also
occurring, and emergency medical service
providers are unable to provide optimal
services to certain communities. The
purchase and implementation of 5 Quick
Response Emergency Units, equipped to
provide EMS first-response services, will
directly respond to the COVID-19 Pandemic
Public Health Emergency. Emergency
Management Coordinators (EMCs) will be
assigned to the Quick Response Emergency
Units thereby responding to medical
emergencies, performing lifesaving
treatments and providing assistive services
prior to and in conjunction with an
ambulance's arrival to a scene. The Units will
be housed at strategic locations in Hidalgo
County to provide quick response times for
medical emergencies. The use of this project
in conjunction with our other current projects
will be critical in order to reduce the effects of
Covid-19 and increase our emergency
medical response capabilities to our
community.

Use of Evidence N/A
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ARPA-23-110-320 Basic Life Support Emergency Medical
Equipment & Supplies
Funding Amount $50,500.00
Expenditure Category Group 1: Public Health
Expenditure Category 1.7: Other COVID 19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A
Project Description

Pursuant to Section 381.004 (b) of the Texas
Local Government Code, Hidalgo County
established the Hidalgo County Emergency
Services Program which was approved by the
Commissioner’s Court as Agenda Item 88792
on December 13, 2022. The Hidalgo County
Emergency Services Program shall be focused
on providing services and assisting residents
and businesses in Hidalgo County.

Hidalgo County is experiencing increased
medical emergencies due to the Covid-19
Pandemic Public Health Emergency.
Concurrently, shortages with medical
response personnel and equipment are also
occurring, and emergency medical service
providers are unable to provide optimal
services to certain communities. The
purchase, acquisition and implementation of
Basic Life Support (BLS) Emergency Medical
Equipment and Supplies to equip the Quick
Response Emergency Units, will allow
personnel to provide EMS first-response
services and will directly respond to the
COVID-19 Pandemic Public Health
Emergency. Emergency Management
Coordinators (EMCs) will be assigned to the
Quick Response Emergency Units thereby
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responding to medical emergencies,
performing lifesaving treatments and
providing assistive services prior to and in
conjunction with an ambulance's arrival to a
scene. The medically-equipped units will be
housed at strategic locations in Hidalgo
County to provide quick response times for
medical emergencies. The use of this project
in conjunction with our other current projects
will be critical in order to reduce the effects of
Covid-19 and increase our emergency
medical response capabilities to our
community. e base

Use of Evidence N/A

ARPA-23-110-322 Hidalgo County El Milagro Clinic
Funding Amount $300,000.00
Expenditure Category Group 1: Public Health

Expenditure Category 1.4: Prevention in Congregate Settings
(Nursing Homes, Prisons/Jails, Dense Work
Sites, Schools, Child care facilities, etc.)*A

Project Description El Milagro Clinic of Hidalgo County is located
at 901 E. Vermont Ave. in McAllen, Tx 78503.
It is a non-profit organization that provides
general medical health services to the
community. Its staff provides
non-emergency primary care. The clinic
accepts medicaid, Medicare and offers
financial assistance for eligible patients.
Walk-ins are welcome. Patients can also have
access to behavioral health care.

The clinic’s ventilation system is in great
need of repair and/or replacement. The
building is owned by Hidalgo County but is
not integrated with the services it provides.
Replacing the ventilation system will avoid
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Use of Evidence

ARPA-23-340-325

Funding Amount
Expenditure Category Group
Expenditure Category

Project Description

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

the building from falling into a state of total
disrepair.

This one time improvements to the HVAC
system/s and automated doors/security
controls as part of a pandemic preparedness
package will be authorized for procurement
by County as an owner of the property in
question, and is deemed necessary by the
parties in response to the ongoing COVID-19
public health emergency.

https://www.cdc.gov/coronavirus/2019-ncov
/community/ventilation.html#:~:text=Impro
ving%20Air%20Cleanliness&text=Upgrade%
20central%20HVAC%20filter%2o0efficiency,a
ir%2o0delivery%?200ptions%?20are%20limite
d.&text=Inspect%20HVAC%20systems.

Hidalgo County Edinburg Health Center
Improvements Project

$133,961.81

1: Public Health

1.14: Other Public Health ServicesA

The purpose of the Hidalgo County Health
Center Improvements Project is to expand
health care capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations to the
existing building. Furthermore, efforts to
mitigate the COVID-19 pandemic through
this clinic include, but are not limited to,
vaccination programs, medical care, testing,
and support for vulnerable populations to
access medical or public health services. The
clinic will continue providing the residents of
Hidalgo County access to resources that
improve health outcomes. Hidalgo County

(956) 292-7025 » www.hidalgocountyarpa.com 39



N = Hidalgo County « Department of Budget & Management
American Rescue Plan Act 2023
(@
Xty op wobS
Health Center, located at 3105 E. Richardson
Rd., Edinburg, TX, 78539.
Use of Evidence N/A
ARPA-23-340-326 Hidalgo County Weslaco Health Center
Improvements Project
Funding Amount $71,040.96
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA

Project Description
The purpose of the Hidalgo County Health

Unit Improvements Project is to expand
health care capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations to the
existing building. Furthermore, efforts to
mitigate the COVID-19 pandemic through
this clinic include, but are not limited to,
vaccination programs, medical care, testing,
and support for vulnerable populations to
access medical or public health services. The
clinic will continue providing the residents of
Hidalgo County access to resources that
improve health outcomes. Hidalgo County
Health Unit, located at 1901 Bridge Ave.,
Weslaco, TX, 78596.

Use of Evidence N/A

ARPA-23-124-327 Assistance to the UTRGV School of
Medicine- Integrated Behavioral Healthcare
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with Pediatrics and Psychiatry

Funding Amount $177,000.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.12: Mental Health Services*A
Project Description

Hidalgo County has seen an increase in the
request for mental health care support. The
impact of the pandemic has left residents
facing serious behavioral health challenges.
The University of Texas Rio Grande Valley
(UTRGV) School of Medicine has been
providing these essential services via the
John Austin Pefla Clinic located at 3341 E.
Richardson Rd., Edinburg, TX. Personnel
treat primarily youth with mental health
issues, addiction and illnesses such as
diabetes. UT Health RGV aims to promote
and sustain mental, emotional and physical
health for children to become empowered
responsible citizens in our communities.
Hidalgo County will provide financial support
to continue the operation of these vital
community services and provide a safe,
nurturing, and supportive response to the
ongoing COVID-19 public health emergency.

Use of Evidence h g nejm.or i/full/101 nejm

[22008012
https://wwwe.sciencedirect.com/science/articl
e/pii/S221242092031

ARPA-23-340-330 La Mansion Health Clinic Improvement
Project

Funding Amount $4,800,000.00

Expenditure Category Group 1: Public Health
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Expenditure Category

Project Description

Use of Evidence

ARPA-23-340-331

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

1.14: Other Public Health ServicesA

Hidalgo County Health & Human Services,
along with the various County Departments
and COVID healthcare partners are actively
assessing (Testing), intervening
(vaccinating), and providing prevention
education. The COVID virus has proven to be
especially resilient as evident by its ever
enhancing mutations. The need for
expanding and upgrading our current clinical
facilities to assure the access to intervention,
vaccinations, and advance healthcare referral
for a County of over a 1.2 million residents
and an unaccounted immigrant population is
critical. The purpose of La Mansion Health
Clinic Project is to expand health care
capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations and/or new
construction to include furniture, fixtures
and equipment. Furthermore, efforts to
mitigate the COVID-19 pandemic through
this clinic include, but are not limited to,
vaccination programs, medical care, testing,
and support for vulnerable populations to
access medical or public health services. La
Mansion Health Clinic plans to provide the
residents of Hidalgo County access to
resources that improve health outcomes
during and after the public health emergency.
The La Mansion Health Clinic will be located
at the corner of Paula and Moorefield Roads,
2218 Moorefield Rd, Mission, TX, 78572, and
will provide quality services to an
underserved community.

N/A

Hidalgo County Bio Safety Lab Efforts
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Funding Amount $1,802,156.14
Expenditure Category Group 1: Public Health
Expenditure Category 1.14: Other Public Health ServicesA

Project Description ) )
Hidalgo County has been on a continuous

response mode for the COVID pandemic since
March 2020. Due to the pandemic, Hidalgo
County Health and Human Service Dept has
been assessing and implementing
appropriate COVID-19 mitigation and
prevention measures. To address the public
health response, Hidalgo County will engage
in a broad range of services and
programming needed to contain COVID-19
including but not limited to Bio Safety
personnel, Bio Safety Lab supplies and
equipment and other provisions and services
to identify protective measures for Hidalgo
County residents.

Use of Evidence N/A

ARPA-21-110-006 High Water Rescue Vehicle
Funding Amount $195,290.90
Expenditure Category Group 1: Public Health

Expenditure Category 1.7 Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description The High Water Rescue Vehicle would be
utilized to administer emergency services
during flooding events throughout the
ongoing COVID-19 public health emergency
and future disasters. The High Water Rescue
Vehicle would facilitate the ability to rescue
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individuals stranded in their vehicles or assist
families flooded out of their homes. The High
Water Vehicle would also expedite the
acquisition and distribution of supplies to
families in need and facilitate the transport of
medical personnel to areas that emergency
services are unable to access.

Use of Evidence N/A

ARPA-22-340-088 Hidalgo County Health Clinic Improvement
Project

Funding Amount $3,000,000.00

Expenditure Category Group 1: Public Health

Expenditure Category 1.7 Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)A

Project Description The purpose of the Hidalgo County Health

Clinic Improvement Project is to expand
healthcare capacity and meet the public
health emergency and its negative economic
impacts with COVID 19 and continued risks.
The Hidalgo County Health Clinic will provide
critical services to Hidalgo County residents
which include but are not limited to
vaccinations, testing, preventative care and
referrals, as needed, to underserved and
disproportionately impacted populations for
healthcare relief and to improve health
outcomes. The Hidalgo County Health Clinic
will be located at 702 E. Ramon Ayala Dr.,
Hidalgo, TX, 78557.

Treasury received a few comments from
recipients seeking to use SLFRF funds to build
new medical facilities, such as hospitals or
public health clinics, to serve
disproportionately impacted communities.
Given the central role of access to
high-quality medical care in reducing health
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disparities and addressing the root causes
that led to disproportionate impact
COVID-19 health impacts in certain
communities, the final rule recognizes that
medical equipment and facilities designed to
address disparities in public health outcomes
are eligible capital expenditures. This
includes primary care clinics, hospitals, or
integrations of health services into other
settings. In the final rule, to further decrease
administrative burden and enhance recipient
flexibility, Treasury is allowing recipients to
also presume that low-income households
were disproportionately impacted. Treasury
anticipates that adding low-income
households as a presumed eligible population
will maintain targeting of funds to
populations and communities most likely to
have experienced severe pandemic impacts,
while providing a more flexible approach for
recipients.

Use of Evidence N/A

Negative Economic Impacts

ARPA-21-110-032 Assistance to Hope Clinic
Funding Amount $1,060,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.34 Assistance to Impacted Non-profit
Organizations (Impacted or
Disproportionately Impacted)A

Project Description The Assistance to Hope Family Health Center
project is consistent with the Hidalgo County
American Rescue Plan Act Primary Medical
Care and Behavioral Health Program’s goal to
execute COVID-19 mitigation efforts by
providing funding to non-profit clinics that
serve the vulnerable communities of Hidalgo
County. The Hope Family Health Center will
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continue to provide services including, but
not limited to, primary medical care,
laboratory services, mental health
counseling, psychotherapy, nutritional
support, wellness classes, and COVID-19
vaccinations. Through this project, the HOPE
Clinic will be able to continue to provide vital
primary care services to disadvantaged
communities and address the health
disparities that the pandemic has made more
evident.

Use of Evidence N/A

ARPA-21-110-022 RGV Food Bank Contribution
Funding Amount $100,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.34 Assistance to Impacted Nonprofit
Organizations (Impacted or
Disproportionately Impacted)A

Project Description For the past two years, COVID-19 has greatly
impacted the nation, especially regions of low
socioeconomic status. Non-profits, which
provide vital services to communities,
have faced economic and financial challenges
due to the pandemic. Food banks continue to
respond to increased demand due to the
COVID-19 public health emergency. The
County desires to designate ARPA funds to
assist the RGV Food Bank for additional
expenses incurred due to the COVID-19
pandemic. One objective is to provide the
citizens of Hidalgo County access to food
delivery services including, but not limited
to, senior citizens and other vulnerable
populations that have been impacted by the
COVID-19 public health emergency.
Additionally, community factors, such as a
debilitated support system, can directly
impact and increase a family’s likelihood of
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having food insecurity. Food banks are
responding to the rise in food insecurity
caused by the COVID-19 public health
emergency. The ARPA funds will help support
the RGV Food Bank and ensure there is an
abundance of resources to meet the growing
demand for food assistance.

Use of Evidence https://www.hungerfreeamerica.org/en-us/e
nding-hunger-through-str ic-volunteeri
sm

ARPA-21-125-039 MEDCARE EMS Assistance

Funding Amount $350,000.00

Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.29: Loans or Grants to Mitigate Financial
HardshipA

Project Description Throughout the ongoing COVID-19 public

health emergency, emergency medical
services providers have administered critical
care to Hidalgo County residents, especially
to vulnerable populations and community
members of unincorporated areas of the
County. Emergency service providers, such as
MEDCARE EMS, have been severely impacted
due to the negative economic effects of

the ongoing COVID-19 public health
emergency, and it impedes its ability to
administer critical life-saving services.
Therefore, MEDCARE EMS Assistance project,
plans to support MEDCARE EMS to continue
to provide critical life-saving medical
services to Hidalgo County residents

who live in unincorporated areas of the
County during and beyond the COVID-19
public health emergency.

Use of Evidence N/A

ARPA-21-123-023 Hidalgo County Precinct 3 Parks
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Expenditure Category Group

Expenditure Category

Project Description

Use of Evidence
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Improvements
$2,300,000.00
2: Negative Economic Impacts

2.22 Strong Healthy Communities:
Neighborhood Features that Promote Health
and Safety/A

The Hidalgo County Precinct 3 Parks
Improvements Project will include the
following parks: Katarina North Park,
Katarina South Park, Abram Park and
Pavilion, Los Ebanos Park & Pavilion, and
Veterans Pavilion. Precinct 3 Park
Improvements will assist in improving
recreational parks and pavilions as it plays a
critical role in protecting public health. This
project will improve the accessibility and
function of the Precinct 3 Park Improvements
to constituents living in and around Qualified
Census Tracts (QCTSs), as they will be
designed to benefit the health and wellbeing
of QCT populations. Treasury’s Coronavirus
State and Local Fiscal Recovery Funds
Interim Final Rule recognizes parks and other
recreational spaces as methods of creating
stronger communities, addressing social
determinants of health and confronting
public health disparities.

Improvements to the Hidalgo County
Precinct 3 parks will allow the residents living
in, near, and around the QCT areas close to
the Precinct 3 parks to have access to outdoor
recreational spaces, which has been proven to
be an evidence-based intervention to
improve the social, mental and emotional
wellbeing of the population.

N/A
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ARPA-21-121-037 Hidalgo County Precinct 1 Hike & Bike Trail
Project

Funding Amount $6,000,000.00
Expenditure Category Group 2:Negative Economic Impacts

Expenditure Category 2.22 Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA

Project Description Hidalgo County Precinct 1 is planning on
developing a hike and bike trail in their
Mid-Valley area that will pass by the Cities of
Mercedes, Weslaco, Donna, Alamo, and
Pharr. The Precinct 1 Hike & Bike Trail is
designed to build stronger neighborhoods
and communities and address health
disparities and the social determinants of
health. Treasury’s Coronavirus State and
Local Fiscal Recovery Funds (CSLFRF)
Interim Final Rule recognizes parks, hike
& bike trails and other recreational spaces as
methods of creating stronger communities,
addressing social determinants of health and
confronting public health disparities.

The development of a hike and bike trail in
Precinct 1 will allow the residents living in,
near, and around the QCT areas to have
access to outdoor recreational spaces, which
has been proven to be an evidence-based
intervention to improve the social, mental
and emotional wellbeing of the population.

Use of Evidence N/A

ARPA-21-124-029 Hidalgo County Precinct 4 J.R. “Milo” Ponce
Park Improvements Project

Funding Amount $365,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22 Strong Healthy Communities:
Neighborhood Features that Promote Health
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and SafetyA

Project Description Hidalgo County Precinct 4 is planning on
making improvements to J.R. “Milo” Ponce
Park located at Jr Milo Ponce Dr., Edinburg,
TX 78542. The improvements will consist of
the removal of existing playgrounds to be
replaced with new inclusive playgrounds for
children ages that range from 2 to 12 years of
age. The project will improve the accessibility
and function of the J.R. “Milo” Ponce Park to
constituents living in, near and around
Qualified Census Tract (QCT) areas. The
improvements to the park have been
designed to benefit the health and well-being
of the most vulnerable populations including
residents that reside in QCT areas.
Recreational spaces, such as the J.R. “Milo”
Ponce Park, has always served a critical
function in the mental health of individuals,
particularly for low income communities.
Additionally, the park will be expansive,
allowing for safe enjoyment while
maintaining social distance.

Improvements to the Hidalgo County
Precinct 4 J.R. “Milo” Ponce Park will allow
the residents living in, near, and around the
QCT areas close to the Precinct 4 J.R. “Milo”
Ponce Park to have access to outdoor
recreational spaces, which has been proven to
be an evidence-based intervention to
improve the social, mental and emotional
wellbeing of the population.

Use of Evidence N/A

ARPA-22-110-085 LaJoya Independent School District Youth
Wellness Camps

Funding Amount $100,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.26: Addressing Educational Disparities:
Mental Health Services*A
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La Joya ISD has requested assistance with
establishing a Pilot Wellness Camp for middle
school students in grades 6-8, in response to
the mental health disparities resulting from
the ongoing COVID-19 public health
emergency. Moreover, the camp will utilize
“Texas A&M AgriLife Mindful-Self
Curriculum” which is geared toward mental
and behavioral health. Each camp will last
four hours, where 60 minutes will consist of
the “Texas A&M AgriLife Mindful-Self
curriculum.” The remaining time will be
filled utilizing additional evidence-based
curriculum which will promote overall
mental wellness of the students. The County
Judge’s office intends to partner with La Joya
ISD School District to implement this public
health service. La Joya ISD is eligible to offer
up to twenty (20) Youth Camps. Based on
participation levels of enrichment activities
and curriculum completion rates of youth
camp students of the “pilot program,” and
subject to continued ARPA funding, the
County of Hidalgo may establish a full
program wherein all Hidalgo County School
Districts that may have a campus(s) which
meet Qualifying Census Tract (QCT)
eligibility. According to the Coronavirus State
and Local Fiscal Recovery Funds Final Rule,
“recipients may also provide services for
special populations, for example, enhanced
services in school to address increased rates
of behavioral health challenges for youths”.

https://www.mindfulleader.org/blog/55916-is-
mbsr-evidence-based
https://www.apa.org/monitor/2012/07-08/ce
—corner
https://www.ncbi.nlm.nih.gov/pmc/articles/
PMC5679245/

ARPA-22-110-086

Funding Amount

Mission Consolidated School District Youth
Wellness Camps

$60,000.00
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Expenditure Category Group

Expenditure Category

Project Description

Use of Evidence

2: Negative Economic Impacts

2.26: Addressing Educational Disparities:
Mental Health Services*A

Mission CISD has requested assistance with
establishing a Pilot Wellness Camp for middle
school students in grades 6-8, in response to
the mental health disparities resulting from
the ongoing COVID-19 public health
emergency. Moreover, the camp will utilize
“Texas A&M AgriLife Mindful-Self
Curriculum” which is geared toward mental
and behavioral health. Each camp will last
four hours, where 60 minutes will consist of
the “Texas A&M AgriLife Mindful-Self
curriculum.” The remaining time will be
filled utilizing additional evidence-based
curriculum which will promote overall
mental wellness of the students. The County
Judge’s office intends to partner with Mission
CISD School District to implement this public
health service. Mission CISD is eligible to
offer up to twelve (12) Youth Camps. Based on
participation levels of enrichment activities
and curriculum completion rates of youth
camp students of the “pilot program,” and
subject to continued ARPA funding, the
County of Hidalgo may establish a full
program wherein all Hidalgo County School
Districts that may have a campus(s) which
meet Qualifying Census Tract (QCT)
eligibility. According to the Coronavirus State
and Local Fiscal Recovery Funds Final Rule,
“recipients may also provide services for
special populations, for example, enhanced
services in school to address increased rates
of behavioral health challenges for youths”.

https://www.mindfulleader.org/blog/55916-i

htt[zs: [ ZWWW.a[za.OIgZmOHitOIZZOlZ[ 07-08/ce

—cormer

https://www.ncbi.nlm.nih.gov/pmc/articles/
PMC5679245/

(956) 292-7025 » www.hidalgocountyarpa.com 52



(@, o/
§ e
O,
3 2
@ o
S
M1y oF ot

ARPA-22-122-068

Funding Amount
Expenditure Category Group

Expenditure Category

Project Description

Use of Evidence

ARPA-22-122-069

Funding Amount

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

ToGive International Community
Development Project

$252,900.00
2: Negative Economic Impacts

2.34 Assistance to Impacted Nonprofit
Organizations (Impacted or
Disproportionately Impacted)A

The Hidalgo County Precinct 2 ToGive
International Community Development
Project aims to provide a grant to ToGive
International, a non-profit fine arts
educational organization primarily located at
2500 Dicker Rd., Suite C Hidalgo, Texas
78557. This project will relive the negative
impacts of the COVID-19 public health
emergency on the communities this
organization serves. ToGive International has
faced challenges due to the COVID-19 public
health emergency, including increased
demand for services and changing
operational needs. Fine arts curriculums are
an essential component of human
development, especially when students'
emotional health is at risk. Students are
motivated to become self-driven, empowered
individuals capable of possessing the
emotional intelligence necessary to make
critical decisions by providing these services.
By providing this assistance, ToGive
International will continue serving hundreds
of students that otherwise can't have the
opportunity to continue enrolling in their
programs, especially those living near and
around Qualified Census Tracts (QCT).

N/A

Boys & Girls Club of Pharr - San Juan Project
Learn

$457,800.00
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Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA

Project Description The Hidalgo County Precinct 2 Boys & Girls
Club of Pharr-San Juan Project Learn aims to
provide a grant to the Boys & Girls Club of
Pharr-San Juan's four current locations using
ARPA Relief Funds. The Boys and Girls Club of
Pharr-San Juan has not stopped providing its
services throughout the COVID-19 public
health emergency to address the needs of
residents, especially those residing in
underserved communities. Pharr-San Juan's
Boys & Girls Club has played a crucial role in
minimizing mental health issues and the
educational disparities exacerbated by the
COVID-19 public health emergency. The
Hidalgo County Precinct 2 Boys & Girls Club
of Pharr-San Juan Project Learn will help
mitigate the negative impacts caused by the
COVID-19 public health emergency on the
Boys & Girls Club of Pharr-San Juan and help
them develop a new program for their four
locations called “Project Learn” which aims
to reinforce the academic enrichment and
school engagement of young people during
the time they spend at the Boys & Girls Club.
Through this project, the Boys & Girls Club of
Pharr-San Juan will be able to continue
providing evidence-based interventions for
Hidalgo’s communities, especially those
living in, near, and around Qualified Census
Tracts (QCT) areas.

Use of Evidence N/A

ARPA-21-122-018 Hidalgo County Precinct 2 Boys & Girls Club
Community Development Project

Funding Amount $4,000,000.00
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Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA

Project Description The Hidalgo County Boys and Girls Club of
Pharr Community Development Project
intends to use ARPA funds for the new
construction of the Boys & Girls Club facility
which will be strategically located in a
Qualified Census Tract (QCT) area to service
Hidalgo County's most negatively impacted
communities. The Coronavirus State and
Local Fiscal Recovery Funds (CSLFRF) Final
Rule recognizes the new construction of early
learning facilities, schools and other
educational buildings or equipment as
eligible capital expenditures to assist
disproportionately impacted communities.

The new Boys & Girls Club facility will be
located in a region where 90% of the
population is Hispanic and one third of the
residents are foreign born (US Census Bureau
2019). Approximately, 80% of the
organization’s existing population located
within the QCT speak a language other than
English at home.

The Boys and Girls Club of Pharr Community
Development Project will improve the
accessibility and function of the Boys and
Girls Club to constituents living in QCT areas.
The new San Juan facility will provide new,
expanded, and enhanced early learning
services, after school and enrichment
programs, tutoring, career preparation
programs, access to broadband, hot meals,
safe recreational spaces, support for
students' social, emotional, and mental
health needs in a disproportionately
impacted community, and mitigate the
impacts of the COVID-19 public health
emergency.

Use of Evidence N/A
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ARPA-21-122-040 Hidalgo County Precinct 2 Recreational
Trails Connectivity and Development
Project
Funding Amount $9,600,000.00
Expenditure Category Group 2: Negative Economic Impacts
Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA
Project Description The Hidalgo County Precinct 2 Recreational

Trail Connectivity and Development Project
will extend the existing Hidalgo County
Precinct 2 Regional Hike and Bike Tralil,
which currently provides connections to the
City of McAllen, City of Pharr, and the City of
San Juan. This project will expand these
existing trails and connect them to the cities
of McAllen, Hidalgo, and Mission. The
Hidalgo County Precinct 2 Recreational Trail
Connectivity and Development Project will
service a larger portion of the Hidalgo County
community and provide safe recreational
spaces for constituents living in, near and
around Qualified Census Tract (QCT)
locations, and support people's physical,
social, emotional, and mental health.

Parks, hike & bike trails, and other
recreational spaces, such as the existing
Hidalgo County Precinct 2 Regional Hike and
Bike Trail, have served a critical function in
the mental health of individuals, addressing
social determinants of health and
confronting public health disparities,
particularly for low-income communities.
Additionally, the Hidalgo County Precinct 2
Recreational Trail Connectivity and
Development Project will be expansive,
allowing for safe enjoyment while
maintaining social distance with the mission
to build stronger neighborhoods and
communities and address health disparities
and the social determinants of health that the
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ongoing COVID-19 public health emergency
has exacerbated.

Use of Evidence N/A

ARPA-22-122-098 Hidalgo County Precinct 2 Small Repairs and
Rehabilitation Housing Project

Funding Amount $500,000.00

Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.18: Housing Support: Other Housing
Assistance*A

Project Description The Small Repairs and Rehabilitation

Housing Program provides funds for small
repairs or rehabilitation of homes for income
eligible applicants. Upon inspection of the
home and a determination as to the
estimated cost to bring the home up to
standard an evaluation will be made by a
certified home inspector and the
Construction Supervisor. If the cost of repairs
exceeds $20,000 or 50% of the total
estimated improved value, whichever is less,
then a rehabilitation grant cannot be
provided and only small repairs of the most
critical problem can be done. There will be
limited funds available to do a complete
reconstruction of the house on a first come
first serve basis, again if funds are available.
The designated project area is the area of
Precinct 2 in Hidalgo County, Texas. All
assisted units under this program shall be
provided in scattered site locations
throughout the area of Precinct 2 and need to
be in a Qualified Census Tract,

Use of Evidence https://www.countyhealthrankings.org/take

-action-to-improve-health/what-works-for
-health/strategies/housing-reparations
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ARPA-22-122-104 Hidalgo County Precinct 2 Lopezville Park
Improvements Project

Funding Amount $975,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and Safety/A

Project Description Hidalgo County Precinct 2 is planning on
making improvements to Lopezville Park
located at 507 W. Minnesota Road, San Juan,
Tx. 78589, this project will directly benefit
underserved communities, and those living
in, near and around QCT areas. The
improvements will consist of the addition of
inclusive playscapes, soccer fields, basketball
courts, walking trails, and a fishing pond,
making the Lopezville park a multi-purpose
recreational space for all ages. The project
will improve the accessibility and function of
Lopezville Park to constituents living in,
near, and around Qualified Census Tract
(QCT) areas. The improvements to the park
have been designed to benefit the health and
well-being of the most vulnerable
populations, including residents that reside
in QCT areas. Additionally, the park will be
expansive, allowing for safe enjoyment while
maintaining social distance.

Use of Evidence N/A

ARPA-22-123-075 Hidalgo County Precinct 3 El Paraiso
Community Resource Center

Funding Amount $4,123,009.00
Expenditure Category Group 2: Negative Economic Impacts
Expenditure Category 2.10: Assistance to Unemployed or

Underemployed Workers (e.g. job training,
subsidized employment, employment
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supports or incentives)*A

The Hidalgo County Precinct 3 El Paraiso
Community Resource Center (CRC) intends to
utilize ARPA Relief funds to construct a
community resource center located in a
Qualified Census Tract (QCT') area. The CRC’s
objective is to provide access and informative
educational programs to improve the
well-being of the disadvantaged and most
vulnerable Hidalgo County Community
members during the COVID-19 public health
emergency. The Coronavirus State and Local
Fiscal Recovery Funds (CSLFRF) Final Rule
recognizes the new construction of early
learning facilities, schools, and other
educational buildings or equipment as
eligible capital expenditures to assist
disproportionately impacted communities.

The Hidalgo County American Rescue Plan
Act Educational Opportunity and Readiness
Program intends to address educational
disparities and provide academic support to
help mitigate the impacts of the COVID-19
public health emergency. As stated in the
Coronavirus State and Local Fiscal Recovery
Funds (CSLFRF) Interim Final Rule,
educational services and practices would
address the academic needs of students,
including early learning services, after school
and enrichment programs, tutoring, career
preparation programs, safe recreational
spaces, and support for student social,
emotional, and mental health needs in a
disproportionately impacted community.

https://publications.aap.org/pediatrics/articl
e/1/4.6/3/€20201440/367302utm _source=Tre
ndMD

https://news.harvard.edu/gazette/story/2021
/07/how-covid-taught-america-about-ineq
uity-in-education/
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ARPA-22-901-121
Funding Amount
Expenditure Category Group

Expenditure Category

Project Description

Use of Evidence

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

Hidalgo County Rental Relief Project
$3,000,000.00
2: Negative Economic Impacts

2.2: Household Assistance: Rent, Mortgage,
and Utility Aid*A

The Hidalgo County Rent Relief Program is an
assistance program designed to provide
rental and utility assistance to qualifying
Hidalgo County residents who have been
adversely affected by COVID-19. The
eligibility requirements for all households are
as follows: Proof of 1) Hidalgo County
Residency; 2) Low-income Household (80%
AMI), and 3) have been
economically/physically impacted by
COVID-19. New analyses sheds light on a
specific minority group of people that are
sometimes ignored, forgotten or both who
continue to stress over higher and increasing
rates of housing insecurity. These are persons
with disabilities, the elderly, victims of abuse
and other vulnerable populations. The
Hidalgo County Rental Relief Program will
assist in ascertaining those households with
home security and stability rather than
having to confront and struggle against
housing instability. The Hidalgo County
Rental Relief Program will be administered by
the Community Service Agency located at
2524 N. Closner Blvd. Edinburg, TX 78541.
The timeline for the program is ongoing until
the CSA exhausts these funds in achieving its
objectives.

https://home.treasury.gov/policy-issues/cor
onavirus/assistance-for-state-local-and-tri
bal-governments/emergency-rental-assista
nce-program#:~:text=The%20ERA2%20pro
gram%20was%20authorized,housing%?20an
d%20eviction%20prevention%:20activities.
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ARPA-22-124-122 Assistance to Boys and Girls Club of
Edinburg Rio Grande Valley Legacy Center

Funding Amount $450,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.34: Assistance to Impacted Nonprofit
Organizations (Impacted or
Disproportionately Impacted)A

Project Description Boys and Girls Club of Edinburg Rio Grande
Valley Legacy Center, located at 702 Cullen
St, Edinburg, TX, is a non-profit organization
that provides services that promote and
sustain mental, emotional and physical
health for children to become responsible
citizens and leaders. Such services empower
youth to develop skills that will support and
influence community development. Hidalgo
County will provide financial assistance due
to decreased revenues and contributions. This
will ensure that vital community services
continue and that a safe and nurturing
environment is provided in response to the
ongoing COVID-19 public health emergency.

Use of Evidence N/A

ARPA-23-123-328 Hidalgo County Precinct 3 5K Mansion
Linear Park Trail

Funding Amount $1,750,000.00
Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA

Project Description

The spread of COVID-19 resulted in
widespread social distancing measures.
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Outdoor activities pose a lower risk of spread
and provide opportunities for physical
activity that may help improve overall
well-being. The Hidalgo County Precinct 3 5K
Mansion Linear Trail Project aims to build
stronger communities through investing in
neighborhood development by utilizing
existing resources (Drainage District,
Moorfield Road ROW, Mansion property) to
construct a 5 kilometer trail. The trail will
include exercise stations, rest stops and other
features that encourage physical exercise as
this is already a venue for walk/run races and
events and passes next to three public
schools which will provide easy access for
school exercise programs or events. This trail
will service a larger portion of the Hidalgo
County community and provide safe
recreational spaces for constituents living in,
near and around Low and Moderate Income
(LMI) locations, and support people's
physical, social, emotional, and mental
health.

Use of Evidence N/A

ARPA-23-122-329 Boys and Girls Club of McAllen, South
Community Development Project

Funding Amount $1,000,000.00

Expenditure Category Group 2: Negative Economic Impacts

Expenditure Category 2.22: Strong Healthy Communities:
Neighborhood Features that Promote Health
and SafetyA

Project Description According to the Center for Disease Control
(CDC), the COVID-19 public health
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emergency exacerbated the health and
well-being inequities that previously existed
within marginalized communities, including
Hispanics and those living in poverty. In fact,
research continues to support that minority
communities have a higher propensity of
being negatively impacted by the pandemic
especially in the following areas: income,
education, and health.

In 2021 Bonham Elementary, found south of
the expressway, closed its doors and
immediately displaced families from

accessing critical resources schools often
bring to neighborhoods. With transportation
issues plaguing south McAllen, especially
after the pandemic, proximity is an
important factor when meeting the needs of
our most vulnerable populations. With
schools closing in the summer and holidays,
many families are left with no option for
quality and cost effective childcare during out
of school time.

Investing in infrastructure south of the
expressway in McAllen gives families a safe
alternative to leaving children at home while
parents work- a response to the public health
emergency, the aftereffects and negative
economic impacts for the safety and
well-being of children as well as a solution to
workforce.

The new Boys & Girls Club recreational
facility will providing new, expanded, and
enhanced, child care and after school
enrichment programs, which increase access
to healthy food, tutoring, career preparation
programs, safe recreational spaces, and
support for students social, emotional, and
mental health needs in a disproportionately
impacted community.
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Use of Evidence N/A

Public Health-Negative Economic Impact: Public Sector Capacity

ARPA-22-340-067 COVID-19 Public Health Emergency
Overtime Program

Funding Amount $150,000.00

Expenditure Category Group 3: Public Health- Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.1 Public Sector Workforce: Payroll and

Benefits for Public Health, Public Safety, or
Human Services Workers

Project Description The purpose of the COVID-19 Public Health
Emergency Overtime Program is to
compensate overtime hours directly related
to addressing the COVID-19 public health
emergency and its impacts. This program is
for Hidalgo County FLSA-covered and FLSA
non-covered employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities during the COVID-19 public
health emergency.

Use of Evidence N/A

ARPA-22-110-099 Emergency Management Administration
Funding Amount $236,061.35

Expenditure Category Group 3: Public Health- Negative Economic Impact:

Public Sector Capacity
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Expenditure Category 3.1: Public Sector Workforce: Payroll and
Benefits for Public Health, Public

Project Description Through this project, the County will provide
Hidalgo County with one Deputy Emergency
Management Coordinator to assist with the
mitigation of COVID-19 throughout the
public health emergency. The purpose of
this position is to support the existing staff,
in rotating shifts, to better mitigate
COVID-19 as there has been an increase in
COVID-19 cases. Additionally, the Deputy will
also assist the Emergency Coordinator on
emergency preparedness issues, coordinate
training programs and emergency operation
drills, assist departments with their
emergency and mitigation plans, grant
applications and administration, and
administer the submittal process for Federal
and State reimbursement claims for the
county’s cost during emergency operations
during the ongoing pandemic.

Use of Evidence N/A

ARPA-22-110-106 Inclusive Accessibility Toolbar Project
Funding Amount $8,000.00

Expenditure Category Group 3: Public Health-Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.4: Public Sector Capacity: Effective Service
Delivery

Project Description The Hidalgo County official website
continues to be the primary location where
COVID-19 information is posted for the
public. An accessibility toolbar will allow all
web users to access the information without
barriers making our communication more
accessible most especially for persons with
disabilities. An accessibility toolbar may offer
services such as screen reading functionality,
multiple reading aids, customizable styling
options, and an on-demand live translation
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feature with multiple languages including
text-to-speech.

Use of Evidence N/A

ARPA-22-200-124 Hidalgo County Tyler NewWorld Project
Funding Amount $2,860,007.00

Expenditure Category Group 3: Public Health- Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.5: Public Sector Capacity: Administrative
Needs

Project Description The project will include the installation of
Tyler NewWorld software on all computers
for use by the Sheriff's Office. The software
will be implemented within 12 to 18 months.
The software will be hosted by Tyler
Technologies. The CAD/RMS client software
will need to be installed and configured on all
connected computers. Data conversion will
need to be completed from the old system to
the new environment. The tyler software will
directly integrate with the current court
system as well as other law enforcement
entities if needed.

Use of Evidence N/A

ARPA-23-110-321 Broadband Feasibility Study
Funding Amount $330,466.75

Expenditure Category Group 3: Public Health- Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.4: Public Sector Capacity: Effective Service
Delivery

Project Description ] )
Because of the importance of internet

accessibility in today's
technologically-driven world, this project

(956) 292-7025 » www.hidalgocountyarpa.com 66



O “,
& )
O,
$ 3
o)
S
M1y oF ot

Use of Evidence

ARPA-22-200-074

Funding Amount

Expenditure Category Group

Expenditure Category

Project Description

Use of Evidence

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

aims to fund a study that will detail the
County's Internet accessibility throughout its
jurisdiction. Hidalgo County will utilize study
results to identify areas that meet the criteria
for unincorporated, underserved or unserved,
maximize resources, and expand broadband
capability to these impacted areas to improve
health and life outcomes during the ongoing
COVID-19 public health emergency.

N/A

Ultimate Kronos Group Human Resources
Information System

$2,753,475.50

3: Public Health-Negative Economic Impact:
Public Sector Capacity

3.4: Public Sector Capacity: Effective Service
Delivery

The Ultimate Kronos Group - Human
Resources Information System (UKG - HRIS)
project will allow for the procurement and
utilization of a comprehensive Human
Resources Information System. The
UKG-HRIS is a system that provides, among
other features, an integrated employee
payroll services, scheduler and benefits. The
purpose of this project is to create workforce
management that is committed to facilitating
employee experience. The UKG-HRIS will
drastically reduce the need for in-person
attestation and, by default, assist with
COVID-19 mitigation efforts by allowing
online selections to minimize the need for
congregate settings.

N/A
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ARPA-22-280-077 Certified Medical Assistant Positions
Funding Amount S424,697.47

Expenditure Category Group 3: Public Health-Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.1: Public Sector Workforce: Payroll and
Benefits for Public Health, Public Safety, or
Human Services Workers

Project Description Through this project, the County will provide
the Hidalgo County Adult Detention Facility
with five (5) medical assistant staff members
to assist with the mitigation of COVID-19
throughout the public health emergency. The
purpose of these positions is to support the
existing staff, in rotating shifts, to better
mitigate COVID-19 as there has been an
increase in COVID-19 cases in the jail
population. Additionally, the Certified
Medical Assistant will also provide medical
support to inmates in instances where there
may be accidents, emergencies, observations,
assisting with physician appointments, and
examining the health status of new inmates,
especially during the ongoing pandemic.

Use of Evidence N/A

ARPA-22-200-083 Hidalgo County Gmail Service Project
Funding Amount $1,255,120.00

Expenditure Category Group 3: Public Health-Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.4 Public Sector Capacity: Effective Service
Delivery

Project Description The Hidalgo County Gmail Service Project will
allow Hidalgo County employees access to
Google Workspaces which plays a role in
protecting county files, digitally sending and
receiving emails, and signing official
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Use of Evidence
Premium Pay

ARPA-21-115-057

Funding Amount

Expenditure Category Group

Expenditure Category

Project Description

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

documents, in order to mitigate the spread of
COVID-19. Google Workspaces eliminates the
need for staff to potentially be at risk of
contracting the virus by eliminating the need
to physically deliver County documents and
agreements to departments, offices, or
elected officials during the COVID-19 public
health emergency.

N/A

Hidalgo County Premium Pay Program
$10,054,426.76

4: Premium Pay

4.1 Public Sector Employees

The Hidalgo County Premium Pay Program
authorizes Premium Pay to regular full-time,
regular part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide pay
to eligible employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,

and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
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approved hours are met.

Use of Evidence N/A

ARPA-21-115-058 Hidalgo County Drainage District No. 1
Premium Pay Program

Funding Amount $673,744.78
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Drainage District No. 1
Premium Pay Program authorizes Premium
Pay to regular full-time, regular part-time,
temporary full-time, and temporary
part-time employees who were hired
in-person on or before August 1, 2021. The
purpose of the program is to provide pay to
eligible employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a
rate of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00, and
$2,500.00 for eligible employees earning over
$60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

Use of Evidence N/A

ARPA-21-115-059 Hidalgo County Community Service Agency
Premium Pay Program
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Funding Amount $151,108.99
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Community Service
Agency Premium Pay Program authorizes
Premium Pay to regular full-time, regular
part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide
payments to eligible employees who have
been, and continue to be, relied on to
maintain the operations of essential, critical
infrastructure sectors, including those who
are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a
rate of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00, and
$2,500.00 for eligible employees earning over
$60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

Use of Evidence N/A

ARPA-22-115-115 Hidalgo County Second Premium Pay
Program

Funding Amount $7,867,733.10
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Second Premium Pay
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Program authorizes Premium Pay to regular
full-time, regular part-time, temporary
full-time, and temporary part-time
employees who were hired in-person on or
before August 1, 2021. The purpose of the
program is to provide pay to eligible
employees who have been, and continue to
be, relied on to maintain the operations of
essential, critical infrastructure

sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,

and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

Use of Evidence N/A

ARPA-22-115-116 Hidalgo County Drainage District No. 1
Second Premium Pay Program

Funding Amount $467,212.07
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Drainage District No. 1
Second Premium Pay Program authorizes
Premium Pay to regular full-time, regular
part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide pay
to eligible employees who have been, and

(956) 292-7025 » www.hidalgocountyarpa.com 72



Hidalgo County « Department of Budget & Management
American Rescue Plan Act 2023

continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,

and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the S$13.00 per hour pay rate once
approved hours are met.

Use of Evidence N/A

ARPA-22-115-117 Hidalgo County Second Community Service
Agency Second Premium Pay Program

Funding Amount $120,190.43
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Community Service
Agency Second Premium Pay Program
authorizes Premium Pay to regular full-time,
regular part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide pay
to eligible employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
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Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,

and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

Use of Evidence N/A

ARPA-22-115-118 Hidalgo County Head Start Premium Pay
Program

Funding Amount $1,675,786.19
Expenditure Category Group 4: Premium Pay
Expenditure Category 4.1 Public Sector Employees

Project Description The Hidalgo County Head Start Premium Pay
Program authorizes Premium Pay to regular
full-time, regular part-time, temporary
full-time, and temporary part-time
employees who were hired in-person on or
before August 1, 2021. The purpose of the
program is to provide pay to eligible
employees who have been, and continue to
be, relied on to maintain the operations of
essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,
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Use of Evidence

ARPA-22-115-128

Funding Amount
Expenditure Category Group
Expenditure Category

Project Description

Hidalgo County « Department of Budget & Management
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and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

N/A

Community Supervision and Corrections
Department Second Premium Pay

$506,070.27
4: Premium Pay
4.1 Public Sector Employees

The Hidalgo County Head Start Premium Pay
Program authorizes Premium Pay to regular
full-time, regular part-time, temporary
full-time, and temporary part-time
employees who were hired in-person on or
before August 1, 2021. The purpose of the
program is to provide pay to eligible
employees who have been, and continue to
be, relied on to maintain the operations of
essential, critical infrastructure

sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,

and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.
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Use of Evidence N/A

Infrastructure

ARPA-21-122-017 Hidalgo County Precinct 2 Stormwater
Management Project

Funding Amount $1,142,460.00
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6 Clean Water: Stormwater

Project Description "The Hidalgo County Precinct 2 Stormwater
Management Project will help manage,
reduce, and recapture rural stormwater.
According to the final rule guidelines,
investments in projects that improve
stormwater infrastructure systems are
eligible expenses using ARPA Relief Funds.
The project will address issues that arise
during the rainy season, in which the area is
affected by flooding, the spread of
waterborne diseases, and the erosion of the
roads.

The Hidalgo County Precinct 2 Stormwater
Management Project will create efficient
stormwater system services that directly
translate into a healthier community by
providing clean water and avoiding potential
environmental disasters. These basic needs
are critical to the health and ability to work of
vulnerable communities."

Use of Evidence N/A

ARPA-22-122-109 Hidalgo County Precinct 2 Las Milpas Road
Stormwater Management

Funding Amount $2,284,727.92
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Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6 Clean Water: Stormwater

Project Description The Hidalgo County Precinct 2 Las Milpas Rd.
Stormwater Project Management Project will
enhance stormwater infrastructure to
address any health disparities that may have
been exacerbated by the COVID-19 public
health emergency. This project will take place
on Las Milpas Rd. between 10th St and McColl
Rd. to manage, reduce, and recapture rural
stormwater. The expanding infrastructure to
equip systems to effectively prevent flooding
in areas with low foundation levels. This
project will control nonpoint sources of
pollution and prove the resilience of
infrastructure to severe weather events and
protect water bodies from pollution.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible stormwater project. Efficient
stormwater services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-121-046 Hidalgo County Precinct 1 Delta Region
Stormwater Project

Funding Amount $11,500,000.00
Expenditure Category Group 5: Infrastructure

Expenditure Category 5.6: Clean Water: Stormwater
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Project Description The Hidalgo County Precinct 1 Delta Region
Stormwater Project is a regional mitigation
project that will provide flood control for the
most populated areas of Hidalgo County and
establish a process to reclaim the water for
municipal and irrigation use. The Hidalgo
County Precinct 1 Delta Region Stormwater
Project is proposed to be constructed in three
phases and includes an off-line stormwater
detention reservoir and treatment facility.
The stormwater project will consist of the
following components; Later Diversion Weir
Construction on FM 1925, Ditch
Improvements along 10F2A and 10F1, Culvert
Improvements along Ditch 10F, Detention
Pond Construction totaling 40 acres along
vacant farmland, and a new 2,000 linear foot
stormwater conveyance. Efficient sewage
services directly translate into a healthier
community by providing clean water and
avoiding potential environmental disasters.
These basic needs are critical to the health
and ability to work and learn of low-income
minorities.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-121-044 Hidalgo County Precinct 1 Mercedes Gate
Structure Stormwater Project

Funding Amount $2,000,000.00
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Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 1 Mercedes Gate
Structure Stormwater Project will reduce
stormwater for the area south of Business 83
and west of S. Capisallo Road. The Mercedes
Gate Structure consists of regrading
approximately 4,000 L.F of the ditch, adding
an additional box culvert at 14th St., and
adding a third outfall that consists of a box
culvert and gate structure that will cross
under the USIBWC Levee and discharge into
the USIBWC Floodway. Efficient sewage
services directly translate into a healthier
community by providing clean water and
avoiding potential environmental disasters.
These basic needs are critical to the health
and ability to work and learn of low-income
minorities.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-121-045 Hidalgo County Precinct 1 Inline Check
Valves Stormwater Project

Funding Amount $1,000,000.00

Expenditure Category Group 5: Infrastructure
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Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 1 Inline Check
Valves Stormwater Project improvements will
assist in addressing and improving the
backflow for flooding problems in low-lying
areas. Efficient stormwater services directly
translate into a healthier community by
providing clean water and avoiding potential
environmental disasters. These basic needs
are critical to the health and ability to work
and learn of low-income minorities.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-21-123-008 Hidalgo County Precinct 3 Tierra Dorada
Stormwater Project

Funding Amount $127,862.00
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The stormwater improvements will assist in
addressing and improving stormwater
infrastructure systems in Tierra Dorada, in
the City of Mission, between Schuerbach
Road and Moorefield Road, which often face
water inequities. The improvements will be
bound by Schuerbach Road to the west,
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Inspiration Road to the east, and Tierra
Dorada Subdivision to the north, and Mile 1.
This project will address the inadequate
stormwater systems that cause flooding, the
spread of diseases, and eroded roads during
the rainy season.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
eligible water conservation or stormwater
systems. Efficient stormwater systems
directly translate into a healthier community
by providing clean water and avoiding
potential environmental disasters. These
basic needs are critical to the health and
ability to work and learn of the residents of
the County of Hidalgo, particularly for the
disadvantaged and low-income minorities.

Use of Evidence N/A

ARPA-21-123-009 Hidalgo County Precinct 3 Glasscock Rd.
Mile 4 to Mile 5 Stormwater Project

Funding Amount $800,000.00
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The stormwater improvements will assist in
addressing and improving stormwater
infrastructure systems to Glasscock Road in
the City of Alton. The improvements will be
made along Glasscock Road, just south of
Mile 5 to Mile 4 (Lark Ave), which will consist
of a pipe network with inlet improvements.
During the rainy season, Glasscock Road is
affected by inadequate stormwater systems,
which causes erosion to the roads and
flooding.

As per the Coronavirus State and Local Fiscal
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Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible stormwater project. Efficient
stormwater services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-21-123-028 Hidalgo County Precinct 3 FM 2221
Stormwater Improvement Project

Funding Amount $1,805,293.23
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 3 FM2221
Stormwater Project, located between Jara
Chinas Road and El Pinto Road, is in need of
sewer repair and subsurface drainage water
due to damages caused by inclement weather.
The FM2221 Stormwater project will prevent
the road from flooding and ensure that access
to connected roads is safe. In this way,
residents are able to transit to receive access
to essential services, including access to
health care services.

The Interim Final Rule aligns types of eligible
projects that are supported by Clean Water
State Revolving Fund, in which stormwater
projects can be an assistance to any public,
private, or non-profit entity for measures to
manage, reduce, treat, or recapture
stormwater or subsurface drainage water.
Efficient sewage services directly translate
into a healthier community by providing
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clean water and avoiding potential
environmental disasters. These basic needs
are critical to the health and ability to work
and learn of the residents of the County of
Hidalgo, particularly for the disadvantaged
and low-income minorities.

Use of Evidence N/A

ARPA-22-123-101 Hidalgo County Precinct 3 Harvest Time
Stormwater Project

Funding Amount $1,353,000.00
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The stormwater improvements will assist in
addressing and improving stormwater
infrastructure systems to Harvest Times at
Bentsen Palm Dr. 3 Y2 Miles. The stormwater
improvements will assist in addressing and
improving stormwater infrastructure
systems as the systems play a critical role in
protecting public health. As per the
Coronavirus State and Local Fiscal Recovery
Funds FAQ #6.15, and reiterated in the Final
Rule, recipients are able to use ARPA funds
for road repairs and upgrades directly related
to an eligible stormwater infrastructure
project. Efficient stormwater services directly
translate into a healthier community by
providing clean water and avoiding potential
environmental disasters. These basic needs
are critical to the health and ability to work
and learn of the residents of the County of
Hidalgo, particularly for the disadvantaged
and low-income minorities.

Use of Evidence N/A
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ARPA-22-123-102 Hidalgo County Precinct 3 Jessica Drive and
Ashley Way to Goodwin Stormwater Project

Funding Amount $1,755,500.00

Expenditure Category Group 5: Infrastructure

Expenditure Category 5.6: Clean Water: Stormwater

Project Description The stormwater improvements will assist in
addressing and improving stormwater
infrastructure systems from Jessica Drive and
Ashley Way to Goodwin Drain. Inlets will be
placed throughout the project limits along
with roadside ditch grading to manage
stormwater during and after rain events. The
stormwater improvements will assist in
addressing and improving stormwater
infrastructure systems as the systems play a
critical role in protecting public health.

Use of Evidence N/A

ARPA-22-123-103 Precinct 3 Tierra Linda Drain Stormwater
Project

Funding Amount $59,611.27

Expenditure Category Group 5: Infrastructure

Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Tierra Linda Drain Stormwater Project

will manage and reduce stormwater for the
project area. The project is bound by FM 492
to the west, Green Road to the east, Tierra
Linda Subdivision to the north and HCID1
Main Canal to the south. The project consists
of the regrading and reconstruction of the
Tierra Linda Drain that will create additional
volume in the system. Improvements will
help manage stormwater during and after
rain events.
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Use of Evidence N/A
ARPA-22-123-134 Hidalgo County Precinct 3 Mayberry to
Glasscock Road Stormwater Project
Funding Amount $1,165,432.46
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6 Clean Water: Stormwater
Project Description The stormwater improvements will assist in
addressing and improving stormwater
infrastructure from Glasscock Rd. to
Mayberry Rd. on Mile 7 1/2. The project will
be in collaboration with the Drainage District,
the City of Mcallen, and Hidalgo County
Precinct 3.
The project will address the inadequate
stormwater systems that cause flooding, the
spread of diseases, and eroded roads during
the rainy season thereby increasing
community quality of life.
Use of Evidence N/A
ARPA-22-12/4-094 Hidalgo County Precinct 4 Bentsen Road
Stormwater Project
Funding Amount $474,505.50
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater
Project Description The Bentsen Road Stormwater Project will

manage and reduce stormwater for the
project area. The project is located
approximately %z mile south of Highway 107
and will include roadside ditch widening
along with a stormwater network with an
ultimate outfall into HCDD1 West Main Drain
II. Inlets will be placed throughout the project
limits along with roadside ditch grading to
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manage stormwater during and after rain
events. Bentsen Road Stormwater Project will
provide improvement to the quality of life
and reduce flooding in the area. As per the
Coronavirus State and Local Fiscal Recovery
Funds FAQ document, in question 6.15,
recipients are able to use ARPA funds for road
repairs and upgrades directly related to an
eligible stormwater project. Efficient
stormwater services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-12/4-065 Hidalgo County Precinct 4 Colonia Tejana
Stormwater Project

Funding Amount $1,145,059.60
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 4 Colonia Tejano
Stormwater Project will reduce stormwater
for the 83rd to 87th St. subdivision. The
project is located on the southside of SH 107
and North of Tex Mex Rd. between S. 83rd St.
and S. 87th St. This project consists of a pipe
network with inlets improvements and swale
grading that will tie into an existing 60-in
High-Performance Polypropylene (HPP) that
runs along 87th St. As per the Interim Final
Rule, recipients are able to use ARPA relief
funds for road repairs and upgrades directly
related to an eligible water or sewer project.
Efficient sewage services directly translate
into a healthier community by providing
clean water and avoiding potential
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environmental disasters. These basic needs
are critical to the health and ability to work
and learn of the residents of the County of
Hidalgo, particularly for the disadvantaged
and low-income minorities.

Use of Evidence N/A

ARPA-22-12/4-050 Hidalgo County Precinct 4 Encore Ranches
Stormwater Project

Funding Amount $360,272.39
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Encore Ranches Stormwater project will
manage and reduce stormwater for the
northeast corner of Curry and 83rd Road.
Project consists of a pipe network with inlets
improvements and swale grading with an
ultimate outfall into the Tex-Mex/Schunior
Drain system. Inlets will be placed
throughout the project limits along with
swale grading to manage stormwater during
and after rain events. As per the Coronavirus
State and Local Fiscal Recovery Funds FAQ
document, in question 6.15, recipients are
able to use ARPA funds for road repairs and
upgrades directly related to an eligible water
or sewer project. Efficient sewage services
directly translate into a healthier community
by providing clean water and avoiding
potential environmental disasters. These
basic needs are critical to the health and
ability to work and learn of the residents of
the County of Hidalgo, particularly for the
disadvantaged and low-income minorities.

Use of Evidence N/A

ARPA-22-124-051 Hidalgo County Precinct 4 Mile 17 & 83rd
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ARPA-22-124-049

Funding Amount

Expenditure Category Group
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Stormwater Project

$910,534.39
5: Infrastructure
5.6: Clean Water: Stormwater

The Mile 17 and 83rd Stormwater project will
manage and reduce stormwater for the
project area. The project is located along Mile
17 and 83rd Road from Humphrey Road to the
North Branch Drain and Schunior Drain.
Project consists of a pipe network with inlets
improvements and roadside grading from
Mile 17 and 83rd with an ultimate outfall into
the North Branch Drain and Schunior Drain
system. The pipe network will also be
proposed along San Francisco, Santa Elena
and San Santiago Streets. Inlets will be placed
throughout the project limits along with
roadside grading to manage stormwater
during and after rain events. As per the
Coronavirus State and Local Fiscal Recovery
Funds FAQ document, in question 6.15,
recipients are able to use ARPA funds for road
repairs and upgrades directly related to an
eligible stormwater project. Efficient
stormwater services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

N/A

Hidalgo County Precinct 4 Mile 17 Rd
Stormwater Project

$700,989.10

5: Infrastructure
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Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 4 Mile 17 Rd
Stormwater Project will manage and reduce
stormwater for the project area. The project is
located along Mile 17 and Terry Road from
Alamo Road to the North Branch Drain.
Project consists of a pipe network with inlets
improvements and roadside grading from
Alamo Road due east along Mile 17 Road with
an ultimate outfall into the North Branch
Drain system. Inlets will be placed
throughout the project limits along with
roadside grading to manage stormwater
during and after rain events.

As per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-124-095 Hidalgo County Precinct 4 North Main Drain
ITI Phase I Stormwater Project

Funding Amount $4,919,387.77
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The North Main Drain I Phase I Stormwater
Project will manage and reduce stormwater
for the project area. The project is located 1/4
east of McColl Road. The project commences
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at Mile 17 1/2 and ends approximately 2000
feet north of Monte Cristo Road. The project
will widen the North Main Drain III to
manage and reduce flooding in the area, and
provide improvement to the quality of life. As
per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible stormwater project. Efficient
stormwater services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-12/4-096 Precinct 4 North Main Drain III Phase II
Stormwater Project

Funding Amount $4,678,304.26
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The North Main Drain III Phase II
Stormwater Project will manage and reduce
stormwater for the project area. The project is
located 1/4 East of Jackson Road. The project
commences at approximately 2000 feet
North of Monte Cristo Road and ends at
approximately 6000 feet of Monte Cristo
Road. The project will widen the North Main
Drain III to manage and reduce flooding in
the area, and provide improvement to the
quality of life. As per the Coronavirus State
and Local Fiscal Recovery Funds FAQ
document, in question 6.15, recipients are
able to use ARPA funds for road repairs and
upgrades directly related to an eligible
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stormwater project. Efficient stormwater
services directly translate into a healthier
community by providing clean water and
avoiding potential environmental disasters.
These basic needs are critical to the health
and ability to work and learn of the residents
of the County of Hidalgo, particularly for the
disadvantaged and low-income minorities.
Use of Evidence N/A
ARPA-22-12/4-064 Hidalgo County Precinct 4 Rio Grande Care
Road Stormwater Project
Funding Amount $270,056.80
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater
Project Description Hidalgo County Precinct 4 Rio Grande Care

Road Stormwater Project will manage and
reduce stormwater for the project area by
constructing a 2-ft deep swale/berm along
with a pipe network and grate inlets just
north of Monte Cristo Rd. and East of Rio
Grande Care Rd. This project will intercept
the stormwater that flows in an easterly
direction and divert it north to the J-09-00
Drain Ditch. The project will also include the
regrading of the roadside ditches along Rio
Grande Care Rd. From Monte Cristo to the
J-09-00 Drain Ditch to provide positive
drainage. As per the Interim Final Rule,
recipients are able to use ARPA relief funds
for road repairs and upgrades directly related
to an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters. These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.
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Use of Evidence

ARPA-22-124-048

Funding Amount
Expenditure Category Group
Expenditure Category

Project Description

Use of Evidence

ARPA-22-124-047
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N/A

Hidalgo County Precinct 4 Terry Road
Stormwater Project

$2,341,557.34
5: Infrastructure
5.6: Clean Water: Stormwater

The Hidalgo County Precinct 4 Terry Road
Stormwater Project will manage and reduce
stormwater for the project area. The project is
located along Terry Road from Rogers Road to
the North Branch Drain. Project consists of a
pipe network with inlets improvements,
roadside grading, swale grading, road
crossings and ditch improvements of the
North Branch Drain system which serves as
the ultimate outfall for this project. Inlets will
be placed throughout the project limits along
with roadside grading, roadway crossings,
swale gradings and drainage ditch widening
to manage stormwater during and after rain
events. As per the Coronavirus State and
Local Fiscal Recovery Funds FAQ document,
in question 6.15, recipients are able to use
ARPA funds for road repairs and upgrades
directly related to an eligible water or sewer
project. Efficient sewage services directly
translate into a healthier community by
providing clean water and avoiding potential
environmental disasters.These basic needs
are critical to the health and ability to work
and learn of the residents of the County of
Hidalgo, particularly for the disadvantaged
and low-income minorities.

N/A

Hidalgo County Precinct 4 Tex-Mex Rd
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Stormwater Project
Funding Amount $667,655.00
Expenditure Category Group 5: Infrastructure
Expenditure Category 5.6: Clean Water: Stormwater

Project Description The Hidalgo County Precinct 4 Tex-Mex Rd
Stormwater Project will manage and reduce
stormwater for the project area. The project is
located along Tex-Mex Road from Tower
Road to the Schunior Drain. Project consists
of a pipe network with inlets Improvements
and roadside grading from Tower Road due
east along Tex-Mex Road with an ultimate
outfall into the Schunior Drain system. Inlets
will be placed throughout the project limits
along with roadside grading to manage
stormwater during and after rain events. As
per the Coronavirus State and Local Fiscal
Recovery Funds FAQ document, in question
6.15, recipients are able to use ARPA funds for
road repairs and upgrades directly related to
an eligible water or sewer project. Efficient
sewage services directly translate into a
healthier community by providing clean
water and avoiding potential environmental
disasters.These basic needs are critical to the
health and ability to work and learn of the
residents of the County of Hidalgo,
particularly for the disadvantaged and
low-income minorities.

Use of Evidence N/A

ARPA-22-124-097 Hidalgo County Precinct 4 Hoehn Road
Stormwater Management project

Funding Amount $713,690.21
Expenditure Category Group 5: Infrastructure

Expenditure Category 5.6: Clean Water: Stormwater
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Project Description The Hoehn Stormwater Management Project
will manage and reduce stormwater for the
project area. The project is located at the
southeast corner of Monte Cristo Road and
Hoehn Road. Project consists of a pipe
network with inlets Improvements and
roadside ditch grading with an ultimate
outfall into the J-08 Drain system. Inlets will
be placed throughout the project limits along
with roadside ditch grading to manage
stormwater during and after rain events.

Use of Evidence N/A

ARPA-22-124-063 Hidalgo County Precinct 4 Y Drain North
Stormwater Project

Funding Amount $289,724.70

Expenditure Category Group 5: Infrastructure

Expenditure Category 5.6: Clean Water: Stormwater

Project Description Hidalgo County Precinct 4 Y Drain North
Stormwater Project will manage and reduce
stormwater for the project area. The project is
located north of Hwy 107 and will include
ditch widening along with the removal and
upsizing of existing drainage piping.

Use of Evidence N/A

ARPA-22-110-092 Remote Wireless Broadband Initiative

Funding Amount $120,953.75

Expenditure Category Group 5: Infrastructure

Expenditure Category 5.19: Broadband: “Last Mile” projects

Project Description The project will consist of a Network Rapid

Deployment Unit that can be deployed to
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remote locations to provide broadband
connectivity. This initiative can provide short
or long term public wireless access, and
provide reliable mobile communications
during emergency responses. Project will be
administered through the Office of
Emergency Management for county-wide use
as applicable. The Expected timeline for
project completion will be 6 to 12 months,
based on any supply line issues for
equipment.

Use of Evidence N/A

ARPA-22-200-076 Hidalgo County Wi-Fi Project
Funding Amount $1,868,622.78

Expenditure Category Group 5: Infrastructure

Expenditure Category 5.21: Broadband: Other projects

Project Description In response to the COVID-19 public health
emergency, the purpose of the Hidalgo
County Wi-Fi Project is to increase
connectivity to assist citizens with distance
learning while seeking to improve
technological improvements as well as
telework capability. In an effort to comply
with COVID-19 health and safety guidelines,
this project will work with County functions
to continue an established lease with the
Radio Tower, leasing spaces to serve the
community, replace damaged or weather
wif-fi poles, provide technical support and by
mounting equipment of Wi-Fi connectivity in
order to effectively and efficiently assist
citizens. This project will provide the
minimum level of service which will include
but not limit to, maintain a level of service
that will meet applicable health-based
standards and establish or improve
broadband service to unserved or
underserved populations that were impacted
by COVID-19 public health
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emergency.
Use of Evidence N/A
Provision of Government Services
ARPA-21-115-002 Hidalgo County Debris Removal Project
Funding Amount $604,839.68
Expenditure Category Group 6: Revenue Replacement
Expenditure Category 6.1: Provision of Government Services
Project Description The Hidalgo County Debris Removal project

will allocate ARPA Relief Funds for debris
removal expenditures as it is necessary to
maintain clean, safe, and sanitary roadways
and public spaces. Through this project, the
County of Hidalgo will lawfully dispose of
large volumes of disaster-generated debris
from a large area in a timely and
cost-effective manner. The services include
assembling, directing, and managing a
workforce that can successfully complete the
debris removal and disposal operations
according to all applicable rules and

regulations.
Use of Evidence N/A
ARPA-21-115-003 Countywide Roadway Assessment Project
Funding Amount $1,660,128.92
Expenditure Category Group 6: Revenue Replacement
Expenditure Category 6.1: Provision of Government Services
Project Description The proposed project would consist of

roadway inventory, roadway maintenance,
and capitalization study. In addition, a
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roadway assessment report is needed to be in
compliance with GASB reporting standards.

Use of Evidence N/A

ARPA-21-125-015 McColl Building Retrofits

Funding Amount $715,000.00

Expenditure Category Group 6: Revenue Replacement

Expenditure Category 6.1: Provision of Government Services

Project Description The McColl Building Retrofits project would
consist of facility retrofits for the McColl
Building located at 505 S. McColl Road,
Edinburg, TX 78539 which requires
additional facility retrofits in order to be in
compliance with health and safety guidelines
outlined by the Centers for Disease Control
and Prevention (CDC) due the COVID-19
public health emergency. Retrofits include,
but are not limited to, adequate space to
adhere to social distancing guidelines to
mitigate the spread of COVID-19.

Use of Evidence N/A

ARPA-21-200-013 Courthouse Wi-Fi and Telephone
Connectivity System

Funding Amount $880,749.05

Expenditure Category Group 3: Public Health-Negative Economic Impact:
Public Sector Capacity

Expenditure Category 3.4 :Public Sector Capacity: Effective Service
Delivery

Project Description The Courthouse Wi-Fi and Telephone

Connectivity System will ensure the safety of
constituents and County employees

by establishing reliable communication
systems in the newly constructed Hidalgo
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County Courthouse to comply with COVID-19
health and safety guidelines. The
procurement of the telephone and Wi-Fi
systems is congruent with Hidalgo County's
goal to provide effective delivery of services
in light of change in technology, the public’s
expectations and the area’s population and
economy.

Use of Evidence N/A

ARPA-21-200-030 Public Wi-Fi Pole Replacement
Funding Amount $6,983.00

Expenditure Category Group 6: Revenue Replacement

Expenditure Category 6.1: Provision of Government Services

Project Description This project would consist of a Wi-Fi pole
replacement for Precinct 2. The purpose of
this project is to increase connectivity to
assist citizens with distance learning while
seeking to improve technological
improvements as well as telework capability.
In an effort to comply with COVID-19 health
and safety guidelines, the pole replacement
will work with County functions and mount
equipment of Wi-Fi connectivity in order to
effectively and efficiently assist citizens. This
project will provide the minimum level of
service which will include but not limit to,
maintain a level of service that will meet
applicable health-based standards and
establish or improve broadband service to
unserved or underserved populations that
were impacted by COVID-19 public health
emergency.

Use of Evidence N/A

ARPA-21-125-038 Precinct 3 Debris Removal

Funding Amount $253,550.00
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Expenditure Category Group
Expenditure Category

Project Description

Use of Evidence

ARPA-23-125-332

Funding Amount
Expenditure Category Group
Expenditure Category

Project Description

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

6: Revenue Replacement
6.1: Provision of Government Services

The Precinct 3 Debris Removal project will
allocate funds to purchase equipment
necessary for debris removal. The equipment
that will be purchased are a grapple vehicle
and three waste containers. The project will
consist of debris clean-up efforts to maintain
clean and sanitary roadways and public
spaces. Precinct 3 debris removal
expenditures are consistent with Hidalgo
County’s intended purpose of developing and
maintaining clean roadways.

N/A

Facilities Management Building Retrofit
Project

$500,000.00
6: Revenue Replacement
6.1 Provision of Government Services

The facilities management retrofit project
consists of improvements to the new location
for the Hidalgo County Facilities
Management Building to be in compliance
with the health guidelines throughout the
COVID-19 public health emergency. This will
include, but is not limited to, interior and
exterior improvements, furniture, fixtures
and equipment and other necessary expenses
to ensure employee health and safety in the
workplace. These provisions will provide a
safe and sustainable building and will enable
employees to continue performing essential
services related to maintenance
infrastructure of all county-owned buildings.
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To comply with the COVID-19 health and
safety guidelines, the recent acquisition of
the Hidalgo County Facilities Management
Building, located at 1920 Industrial Drive,
Edinburg, TX, 78542, requires additional
renovations to be in compliance with health
and safety guidelines outlined by the CDC and
ARPA requirements. Retrofits include, but are
not limited to, adequate space to adhere to
social distancing guidelines to mitigate the
spread of COVID-19.

Use of Evidence N/A

ARPA-23-280-333 Hidalgo County Adult Detention Facility
Overtime Project

Funding Amount $452,000.00
Expenditure Category Group 6: Revenue Replacement
Expenditure Category 6.1 Provision of Government Services

Project Description
The Hidalgo County Adult Detention Facility

Overtime Project will allocate ARPA Relief
Funds to compensate for overtime hours
directly related to maintaining a fully
operational Hidalgo County Adult Detention
Facility. Throughout the COVID-19 public
health emergency, personnel shortages at the
detention center have placed a strain on
employees, therefore, in order to remain in
compliance with Texas Jail Standards,
overtime pay will be available to the
following positions: Detention Officer, Sr.
Detention Office (Corporal), and Detention
Sergeant. The goal is to alleviate shift
assignment burdens and retain employees as
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they continue to provide essential services
during the public health emergency.

Use of Evidence N/A

ARPA-23-125-334 Hidalgo County Property Insurance
Coverage

Funding Amount $700,000.00
Expenditure Category Group 6: Revenue Replacement
Expenditure Category 6.1 Provision of Government Services

Project Description The Hidalgo County Property Insurance
Coverage Project will include various county
owned buildings that have been acquired
and/or improved through retrofitting,
renovation, and other improvements. This
provision will protect critical infrastructure
in the event of unforeseen circumstances and
serve as a financial safeguard for property
damages, losses and replacements in
accordance with risk management. The
acquisition of property insurance is in
alignment with the Code of Federal
Regulations (CFR) §200.310 - Insurance
Coverage will provide the equivalent insurance
coverage for real property and equipment
acquired or imported with Federal Funds as
provided to property owned by the non-Federal
entity.

Use of Evidence N/A

ARPA-23-115-335 Assistance for Hidalgo County Fire
Response Services

Funding Amount $600,000.00
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Expenditure Category Group
Expenditure Category

Project Description

Use of Evidence

ARPA-23-115-336

Funding Amount
Expenditure Category Group
Expenditure Category

Project Description

Hidalgo County « Department of Budget & Management

American Rescue Plan Act 2023

6: Revenue Replacement
6.1 Provision of Government Services

The Assistance for Hidalgo County Fire
Response Services project will allocate ARPA
Relief Funds for fire call related expenditures
incurred from surrounding cities as Hidalgo
County does not operate a fire station and
requires the assistance from the bordering
cities to answer calls for the period of receipt
of alarm to return to station. Through this
project, the cities will provide the necessary
services to maintain quick response to
emergency, rescue, false alarms and fires
throughout Hidalgo County and continue to
provide assistance to the residents and
ensure the safety of the community.

N/A

Assistance for Hidalgo County Repairs and
Maintenance Services

$500,000.00
6: Revenue Replacement

6.1 Provision of Government Services

The Assistance for Hidalgo County Repairs
and Maintenance Services project will
allocate ARPA Relief Funds for the repairs and
maintenance expenditures of law
enforcement equipment which are crucial in
maintaining code standards for utilization.
These provisions will provide safe and
sustainable repairs and maintenance which
will enable employees to continue
performing essential services to continue the
response capabilities to our community.
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Use of Evidence N/A
ARPA-23-115-337 Assistance for Hidalgo County Solid Waste
Disposal Services
Funding Amount $600,000.00
Expenditure Category Group 6: Revenue Replacement
Expenditure Category 6.1 Provision of Government Services

Project Description
The Assistance for Hidalgo County Solid

Waste Disposal project will allocate ARPA
Relief Funds for solid waste collection and
disposal transfer expenditures to the
Edinburg Landfill as it is necessary to
maintain clean, safe, and sanitary spaces.
Through this project, Hidalgo County will
lawfully dispose of large volumes of solid
waste from the Hidalgo County Collection
Stations, which are located countywide, to
the Edinburg Landfill. The service includes
the purchase of containers and the
transportation of solid waste disposal
operations according to all applicable rules
and regulations.

Use of Evidence N/A

ARPA-23-115-338 Assistance for Hidalgo County Fuel Related
Services

Funding Amount $1,000,000.00

Expenditure Category Group 6: Revenue Replacement

Expenditure Category 6.1 Provision of Government Services

Project Description

The Assistance for Hidalgo County Fuel
Related Services project will allocate ARPA
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Relief Funds for countywide fuel related
expenditures. This project will allow for
supplying and managing all necessary fuel—
gasoline/diesel for the countywide vehicles to
continue day-to-day operations which will
enable employees to continue performing
essential services and response capabilities to
our community.

Use of Evidence N/A
Administrative

ARPA-22-115-079 American Rescue Plan Act: Administrative
Costs

Funding Amount $4,125,509.00
Expenditure Category Group 7: Administrative

Expenditure Category 7.1 Administrative Expenses

Project Description The American Rescue Plan Act:
Administrative Costs project is intended to
provide resources, tools, supplies, and grant
distribution (salaries) to employees solely
working on the COVID-19 public health
emergency. These resources are intended for
the use of the Hidalgo County American
Rescue Plan Act (ARPA) Division to complete
day-to-day tasks, project management,
planning, development, implementation of
programs, compliance with program policies
and procedures, statutes, and rules in
response to the COVID-19 pandemic.

Use of Evidence N/A

ARPA-23-110-324 ARPA Consultant
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Funding Amount $1,000,000.00
Expenditure Category Group 7: Administrative
Expenditure Category 7.1 Administrative Expenses

Project Description ) ) )
The ARPA Countywide Consultant will assist

Hidalgo County departments with the
administrative duties of their ARPA projects.
The consultant agency will provide guidance
and analysis with eligibility determinations
of proposed ARPA projects in alignment with
compliance documents, reporting
requirements, and third party contracts for
those parties receiving funds from the
County. The consultant agency will be
responsible for ensuring that each project is
maintained, responsive, and expended on
qualifying issues to to support their efficacy
to and recovery from the COVID-19 public
health emergency. This agency would
administer the ARPA projects countywide, on
an as needed basis, including but not limited
to expenditures under Public Health,
Negative Economic Impacts, Services to
Disproportionately Impacted Communities,
Premium Pay, Infrastructure, Revenue
Replacement, and other Administrative
services as needed. Any other ARPA allowable
expenditures and/or categories subsequently
added by the federal government may be
administered as well.

Use of Evidence N/A
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