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General Overview
Executive Summary
On March 11, 2021, the American Rescue Plan Act (ARPA) was signed into law and established
the (1) Coronavirus State Fiscal Recovery Funds and (2) Coronavirus Local Fiscal Recovery
Funds, which together make up the Coronavirus State and Local Fiscal Recovery Funds (SLFRF)
program. The program is intended to support state, territorial, local and Tribal governments in
their efforts to address the economic and public health impacts of COVID-19 on our
communities, residents and businesses.
In response to the COVID-19 public health emergency, the County of Hidalgo applied for its
allocation of the SLFRF program and was granted a total of $212,973,405.00. The County of
Hidalgo received half of the allotted funds in June 2021, and the remaining funds will be
disbursed in June 2022. Funds were allocated to state, local and Tribal governments based on
population.
The Hidalgo County Department of Budget and Management established its American Rescue
Plan Act Program in September 2021. The program performs comprehensive reviews of
guidance provided by the U.S. Department of the Treasury, prepares materials in response to
requests for program information and executes required reports. Additionally, the Hidalgo
County ARPA Program is responsible for project analysis, planning, development and
implementation.
Hidalgo County’s American Rescue Plan Act Program functions as the core of the County’s
SLFRF program management and works to enable COVID-19 mitigation tactics and economic
recovery efforts. The Hidalgo County American Rescue Plan Act Program is committed to
maintaining accountability and transparency as it addresses the health and economic impacts
of the COVID-19 public health emergency.
In accordance with the U.S. Department of the Treasury’s Compliance and Reporting Guidance,
the Hidalgo County 2021 Recovery Plan Performance Report has been developed to inform the
public and U.S. Treasury of Hidalgo County’s SLFRF projects. The Recovery Plan Performance
Report will be published on an interim basis to reflect the most up-to-date information on the
Hidalgo County American Rescue Plan Act website (https://www.hidalgocountyarpa.com/). All
current and past Project and Expenditure Reports and Recovery Plan Performance Reports are
available via the website.
The revised 2021 Hidalgo County Recovery Plan Performance Report details the scope of current
SLFRF projects, expands upon the County’s efforts to engage the community and underscores
the importance of abiding by guidance provided by the U.S. Treasury in order to ensure an
efficient, equitable and effective recovery from the COVID-19 public health emergency.
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Uses of Funds
Hidalgo County’s response to the COVID-19 public health emergency’s impacts utilizes SLFRF
to provide critical support to the County’s economic recovery and COVID-19 mitigation efforts.
Furthermore, the County is developing projects to assist impacted and disproportionately
impacted communities experiencing long-standing socioeconomic disparities that have been
exacerbated by the pandemic.
In December 2020, the Hidalgo County ARPA Program presented the preliminary allocation plan
to Commissioners Court (AI-43461) to delineate the County’s plan to expend funds received
from the SLFRF program to Hidalgo County constituents. The preliminary allocation plan
outlined four distinct focuses for the SLFRF program: Public health, COVID-19 mitigation,
provision of government services and socioeconomic disparities. At the moment, Hidalgo
County is in the preliminary stages of SLFRF expenditures. The ARPA Program has a multitude
of projects that have had funds allocated through Commissioners Court approval.
Public Health (Expenditure Category 1)
On March 17, 2020, Hidalgo County Judge Richard F. Cortez declared a local disaster due to the
COVID-19 public health emergency. Since then, the County has launched various efforts to
address the spread of the virus and its impacts. The SLFRF program has been pivotal in
mitigating COVID-19 by providing the County with additional resources to take a focused
approach to combat the virus and address its long-term effects. Federal funds have
strengthened the County’s response to COVID-19 by providing personal protective equipment
to County health care workers, supplying County vaccination sites with the necessary
equipment and staff and equipping County testing centers with COVID-19 testing kits.
Hidalgo County has also taken measures to retrofit or address congregate settings in an effort to
slow the spread of COVID-19 in County facilities and further protect staff and constituents from
infection. Hidalgo County improved buildings that contain congregate settings with crucial
technologies, such as HVAC systems, to remain in compliance with social distancing guidelines
and other safety protocols recommended by the Centers for Disease Control and Prevention. The
County has also utilized funds from the SLFRF program to lease a mobile unit for Health
Department operations related to COVID-19. The leased unit allows County employees to work
in a safe and efficient manner while performing operations that assist vulnerable communities
of the County. Additionally, the County has addressed the health impacts experienced within
County jails by transferring inmates to other facilities in order to align with social distancing
guidelines. The County has also adopted the use of an electronic signature system to ensure
County employees are able to work while abiding by safety protocols.
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Key investments in the County’s public health infrastructure have been a focus in the Hidalgo
County ARPA Program’s goals. The transformational nature of the SLFRF program allows
Hidalgo County to adapt its public health infrastructure to pandemic-appropriate standards.
The Hidalgo County Health Department is acquiring additional modules to the Electronic
Medical record to enhance the documentation of services being provided to patients and
children within County health clinics including, but not limited to, COVID-19 screening, testing
and vaccine administration.
In response to the nationwide nursing shortage, Hidalgo County is also investing in its future by
partnering with local nursing schools to retain and increase faculty in an effort to increase the
number of nurses in the County.
Moreover, the County recognizes the severity of the impacts of COVID-19 on vulnerable
communities. In an effort to provide crucial services to indigent communities, the County of
Hidalgo will utilize federal funds to offer health services to underserved populations by
providing grants to nonprofit health organizations that offer medical care services to
disproportionately impacted communities. Additionally, Hidalgo County plans to make capital
investments in Hidalgo County Health clinics that serve vulnerable communities to improve the
access to vaccinations and other medical services.
Hidalgo County has also streamlined its public health communication by acquiring new
equipment to be better prepared to respond to emergencies during peak COVID-19 operations,
such as hospital surges, mass vaccination clinics and food and supply distributions.
Additionally, the County will continue the use of an emergency management software that
shares data and workflows among agencies and employees.
Lastly, the County is continuing to raise awareness about the COVID-19 pandemic through a
dedicated media (television and radio) campaign. Public health communication also includes
the dissemination of information concerning infusion treatment centers for individuals infected
with COVID-19.
Negative Economic Impacts (Expenditure Category 2)
In response to the COVID-19 public health emergency, many businesses and organizations
adopted new safety protocols or closed for periods of time to abide by recommended public
health guidelines. The response was critical to mitigating the spread of COVID-19; however, the
adaptations to combat COVID-19 negatively impacted individuals, households, vulnerable
communities, industries, businesses and nonprofit organizations, among others.
Hidalgo County plans to address food insecurity by assisting a local food bank in responding to
the rise in food insecurity and increasing access to food delivery services to senior citizens and
other vulnerable populations that the COVID-19 public health emergency has impacted. Funds
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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will ensure that the food bank has sufficient resources to meet the demand for food amid the
COVID-19 pandemic.
In an effort to support underserved communities, the County will also provide assistance to an
emergency medical service (EMS) provider that offers services to unincorporated communities
of Hidalgo County. Increased demand has led EMS providers to face difficulty providing services
and maintaining a timely response to calls from unincorporated areas of Hidalgo County during
and beyond the COVID-19 pandemic. The negative effects of the ongoing COVID-19 public
health emergency impede the ability of EMS providers to administer critical lifesaving services.
Therefore, through this effort, the County aims to address the aforementioned economic impact
to continue to provide emergency services to the County’s unincorporated communities.
Services to Disproportionately Impacted Communities (Expenditure Category 3)
Hidalgo County recognizes the impact the COVID-19 pandemic has had on underserved
communities’ social determinants of health. The Centers for Disease Control and Prevention
defines social determinants of health as the conditions in the places where people live, learn,
work and play that affect a wide range of health risks and outcomes. Social determinants of
health include access to quality health care and education, economic stability, social
connections, quality of housing, transportation, and availability of healthy foods, air and water.1
The effects of the COVID-19 pandemic have disproportionately impacted underserved
communities of the County of Hidalgo. According to the U.S. Department of the Treasury’s
SLFRF final rule, social distancing, loss of loved ones and the economy have exacerbated mental
health and substance use challenges. Thus, the County of Hidalgo will invest in its parks located
in disadvantaged areas to address the social determinants of health. Parks provide outdoor
recreational space for community members to congregate while maintaining social distancing
guidelines. Additionally, constituents will be able to engage in physical activity, which will
positively impact their mental health and may potentially mitigate bodily harm caused by
COVID-19.
Hidalgo County will invest in the following recreational spaces:
●

Hidalgo County Precinct 1 Hike & Bike Trail

●

Hidalgo County Precinct 2 Recreational Trails Connectivity and Development

●

Hidalgo County Precinct 3 Parks
○

Katarina North Park

1

Social Determinants of Health. Social Determinants of Health - Healthy People 2030. (n.d.). Retrieved April 8, 2022, from
https://health.gov/healthypeople/priority-areas/social-determinants-health
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○

Katarina South Park

○

Abram Park and Pavilion

○

Los Ebanos Park and Pavilion

○

Veterans Park Pavilion.

●

Hidalgo County Precinct 4 J.R. Milo Ponce Park

●

Hidalgo County Precinct 4 Pueblo de Palmas Park.

Premium Pay (Expenditure Category 4)
Hidalgo County initiated three premium pay programs, the Hidalgo County Premium Pay
Program, the Hidalgo County Community Service Agency Premium Pay Program and the
Hidalgo County Drainage District No. 1 Premium Pay Program. The SLFRF final rule allows
SLFRF to be used to compensate workers for performing essential services during the COVID-19
public health emergency.
The County’s premium pay programs authorize premium pay to regular full-time, regular
part-time, temporary full-time and temporary part-time employees who were hired in person
on or before August 1, 2021. The purpose of the program is to provide pay to eligible employees
who have been, and continue to be, relied on to maintain the operations of essential and critical
infrastructure sectors2. Treasury’s Coronavirus State and Local Fiscal Recovery Funds Interim
Final Rule, page 45, recognizes that payments may be used by recipients to provide premium
pay. Premium pay has been awarded at a rate of $13.00 per hour in addition to regular wages.
Premium pay should not exceed the tiered amounts of $3,500.00 for eligible employees earning
up to $40,000.00, $3,000.00 for eligible employees earning between $40,001.00-$60,000.00,
and $2,500.00 for eligible employees earning over $60,000.00. Regular part-time and
temporary-part time employees will receive 50% of the $13.00 per hour pay rate once approved
hours are met. Employees teleworking are not eligible to receive premium pay.
Infrastructure (Expenditure Category 5)
A cornerstone of the American Rescue Plan Act is the unique opportunity it provides for state
and local governments to make generational investments in their infrastructure. Hidalgo
County is preparing to address its infrastructure by expending SLFRF to improve existing
stormwater systems.

2

Coronavirus State and Local Fiscal Recovery Funds Interim Final Rule. Pg. 45
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Low-income and minority communities often face the greatest water inequities, such as
increased lead exposure and infection risk from fecal matter exposure. Moreover, storm and
wastewater overflows inundate the streets and backyards of the most vulnerable communities
due to a lack of serviceable infrastructure.
The SLFRF program grants recipients the opportunity to address long-standing flooding
challenges during the rainy season. Severe flooding in Hidalgo County damages homes, harms
constituents, destroys property and spreads diseases. Additionally, transportation services can
be directly or indirectly affected during severe flooding events, posting a threat to human safety
during an emergency or life-threatening situation. Efficient sewage services directly translate
into a healthier community by providing clean water and avoiding potential environmental
disasters.
Revenue Replacement (Expenditure Category 6)
Recipients of the SLFRF program may determine their amount of revenue lost due to the
COVID-19 public health emergency and use funds to provide government services up to the
revenue loss amount. Hidalgo County streamlined the provision of government services by
employing federal funds to maintain standard government operations and respond to the
COVID-19 pandemic and other emergencies.
In order to maintain compliance with federal laws and respond to the COVID-19 pandemic and
other emergencies, Hidalgo County invested in retrofits for County equipment and facilities.
Moreover, the County buildings were retrofitted to maintain compliance with health and safety
guidelines set by the Centers for Disease Control and Prevention. The County also ensured that
essential government services continued through the ongoing public health emergency.
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Promoting Equitable Outcomes
The Hidalgo County ARPA Program’s commitment to diversity and equity drives its initiative to
address long-standing socioeconomic disparities among disadvantaged populations. The
disproportionate impacts of the COVID-19 public health emergency have had an overall
detrimental effect on members of vulnerable communities, especially constituents of color with
low incomes.3 The County of Hidalgo aims to improve social determinants of health among
disadvantaged communities with low incomes living in, near or around Qualified Census Tracts,
as identified by the U.S. Department of Housing and Urban Development. Efforts include
developing recreational spaces, improving access to essential medical services and addressing
food insecurity.
Hidalgo County is a historically impoverished region with a poverty rate of 23.9%. Additionally,
Hidalgo County has an estimated Latino population of 92.5%4, and an estimated 19% of the
population with a limited English proficiency, which further exacerbates the disproportionate
impacts of the COVID-19 public health emergency on constituents. In response, the Hidalgo
County ARPA Program has an objective to address the social determinants of health in
low-income communities by addressing the compounding hindrances that disproportionately
impact indigent populations.
Although SLFRF projects have not been materially implemented, the Hidalgo ARPA Program has
extensively engaged constituents by raising awareness of developing projects and the Hidalgo
County ARPA Program’s goals. The Hidalgo County ARPA Program harnesses the County’s
social media following of over 90,000 to communicate project developments directly to
constituents. Additionally, the Hidalgo County ARPA Program launched a website which
contains comprehensive information regarding the County’s SLFRF projects. In an effort to
reach populations that may not have access to technology, the ARPA Program has enacted
outreach via local radio and television stations. Once projects are near implementation, the
County will engage in more targeted outreach measures to raise awareness among vulnerable
populations.
Hidalgo County’s majority Latino and LEP population is limited by a lack of bilingual service
and communication. Furthermore, the high poverty level may impede access to technology or
Wi-Fi. However, the Hidalgo County ARPA Program’s comprehensive plan to engage
constituents accounts for barriers placed upon underserved communities and places emphasis
on targeted outreach.
3

U.S. Department of the Treasury. (2022, January). Coronavirus State and Local Fiscal Recovery Funds Final Rule.
Retrieved from https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf.
4
U.S. Census Bureau. (2017). American Community Survey: Hispanic or Latino Origin in Hidalgo County. Retrieved from
https://data.census.gov/cedsci/table?q=hidalgo%20county&t=Race%20and%20Ethnicity&d=ACS%201-Year%20Suppl
emental%20Estimates&tid=ACSSE2017.K200301
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The intended results of the County’s goal of promoting equitable outcomes are to address the
social determinants of health among vulnerable populations with low incomes by increasing
access to health care, food and recreational areas. Projects in development directly translate
into the improvement of the lives of constituents living under extreme duress due to the
COVID-19 public health emergency and its negative impacts. The SLFRF program allows the
County of Hidalgo to make generational developments to underserved communities, improve
the circumstances of people of color and pave the way for an equitable and efficient economic
recovery.
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Community Engagement
The SLFRF program grants Hidalgo County the opportunity to engage individuals with
significant barriers to government services, such as people of color, people with low incomes,
limited English proficiency (LEP) populations and other underserved groups. The possibilities
for generational change among the aforementioned populations highlight the significance of
inclusion and diversity in the Hidalgo County ARPA Program. According to a 2019 survey by the
U.S. Census Bureau, approximately 92.5% of Hidalgo County’s population identifies as Hispanic
or of Latino origin. The County’s majority Latino population requires a two-pronged approach
to communication and engagement in order to be inclusive. An inclusive engagement strategy is
critical to reaching the County’s LEP population, which accounts for approximately 19% of
Hidalgo County households.5 In an effort to engage vulnerable, diverse and disadvantaged
communities, the Hidalgo County ARPA Program has committed itself to inclusion and
transparency by publishing a mobile-accessible website that is available in English and
Spanish, launching a survey for community input, planning to develop parks and clinics in
low-income areas and building a subscriber base to directly inform and engage constituents.
The Hidalgo County ARPA website acts as a hub for constituents who wish to learn about the
County’s COVID-19 mitigation tactics, economic response and measures to address
socioeconomic disparities. Information is available in English and Spanish and supplemented by
reports to provide maximum clarity. Upon project approval date by Commissioners Court, the
website homepage is updated to include the new projects added to the program’s project
inventory. Additionally, the ARPA Program is open to comments via email or the County’s ARPA
website contact form. Beyond providing readily accessible information, the program has built
an email subscriber list to inform constituents about the federal legislation, the SLFRF program
and the Hidalgo County ARPA Program. Moreover, the Hidalgo County ARPA Program has
leveraged the County’s following of over 90,000 on social media, including Twitter, Facebook
and Instagram, by sharing posts in English and Spanish regarding the Hidalgo County ARPA
Program and its efforts to mitigate COVID-19 and address socioeconomic disparities. Social
media engagement allows the County to reach community members in an inclusive manner.
Social media platforms contain built-in translation and accessibility features to assist the
County in reaching constituents that have a language barrier, such as residents who do not
speak Spanish nor English or may have a disability.

5

U.S. Census Bureau. (2019). American Community Survey: Household Language in Hidalgo County. Retrieved from
https://data.census.gov/cedsci/table?q=hidalgo%20county&d=ACS%201-Year%20Supplemental%20Estimates&tid=AC
SSE2019.K201601.
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The County launched a survey, which is promoted on the Hidalgo County ARPA website, to
gather public opinion and allow residents to provide their input on the impacts of the COVID-19
public health emergency. The survey is available in English and Spanish, and the County openly
provides accommodations to constituents with disabilities or limited access to technology.
The County’s progressive engagement efforts are pivotal to materializing the intended and
inclusive vision of the SLFRF program. In the coming years, the County will continue to involve
constituents through the dissemination of information, engagement opportunities and projects
in respect to the Hidalgo County ARPA Program.
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Labor Practices
Although Hidalgo County has not begun utilizing labor in regard to infrastructure (EC 5)
projects, the County will comprehensively review infrastructure projects to ensure high labor
standards and effective delivery of high-quality work. Once Hidalgo County’s stormwater
management projects begin, the County will follow federal and local guidelines to promote an
equitable economic recovery. Economic recovery efforts will include hiring locally and
increasing job access for vulnerable populations.

Use of Evidence
The ongoing COVID-19 pandemic has exacerbated many of the inequities that experience
vulnerable populations in Hidalgo County, including lack of access to food, emergency
responder services and mental and behavioral health challenges. The County of Hidalgo is
developing projects to respond to the pandemic’s effects on constituents, especially
disadvantaged populations. Currently, Hidalgo County has not started the implementation
process of evidence-based projects as project design and procurement are still being finalized.
Lack of access to food exacerbates other negative effects, such as a declining mental and
physical wellbeing, unemployment and poverty.6 The COVID-19 pandemic’s effects on the
economy have significantly encumbered Texans’ access to food.7 According to a University of
Texas study, food insecurity in Texas almost doubled, from 13% to 22%, and continues to
remain high. This issue is especially critical in Hidalgo County, as approximately 27% of the
County’s population was already experiencing poverty and 33.5% of Hispanics in Texas are now
suffering the plight of food insecurity.8
In response, the County of Hidalgo is contributing to a local food bank to address food
insecurity. Food banks continue to respond to increased demand due to the COVID-19 public
health emergency. The County desires to designate funds from the SLFRF program to assist the
food bank in providing the citizens of Hidalgo County access to food delivery services,
including, but not limited to, senior citizens and other vulnerable populations that the
COVID-19 public health emergency has disproportionately impacted. Additionally, community
factors, such as a debilitated support system, can directly impact and increase a family’s
likelihood of experiencing food insecurity. The County will help support the local food bank as it
serves disadvantaged families and individuals through the ongoing public health emergency.

6

Archives of Psychiatric Nursing, Volume 35, Issue 1. (2021). Food Insecurity: A key determinant of health.
https://www.sciencedirect.com/science/article/abs/pii/S0883941720305677.
7
Texas Research to Policy Collaboration Project: UT Health. (2021, April). Impact of COVID-19 on Food Insecurity.
Impact of COVID-19 on Food Insecurity.
8
Texas Research to Policy Collaboration Project: UT Health. (2021, April). Impact of COVID-19 on Food Insecurity.
Impact of COVID-19 on Food Insecurity.
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Correspondingly, the mental wellbeing of constituents, especially children, have been
collectively impacted by the societal changes imposed by the COVID-19 public health
emergency. Although it may seem as if young people do not suffer from the long-term health
effects of COVID-19, they do experience indirect impacts of the pandemic. The pandemic’s
closure of services and added stress is directly linked to behavioral health challenges, anxiety
and depression in children. The COVID-19 public health emergency’s disproportionate impact
on disadvantaged populations further compounds the complications.9
In order to combat the behavioral and mental impairments of COVID-19 on disproportionately
impacted populations, the Hidalgo County ARPA Program will enable improvements to green
spaces in, near and around Qualified Census Tracts. Investments in recreational areas allow
constituents to safely engage in outdoor activity while maintaining a social distance.10 Parks
have also been associated with benefits to mental health, cognitive development and overall
health.11 However, there are inequities in the functionality and distribution of recreational areas
among low-income populations and communities of color. The Hidalgo County ARPA Program
seeks to close the gap in access to recreational areas among disadvantaged communities and
address the community’s dimensions of social determinants of health by extent.
Further information will be provided as the implementation of the projects progresses.

9

Deolmi, M.; Pisani, F. Psychological and psychiatric impact of COVID-19 pandemic among children and adolescents.
Acta Bio
Med. Atenei Parm. 2020, 91, e2020149.
10
Bulfone, T.C.; Malekinejad, M.; Rutherford, G.W.; Razani, N. Outdoor Transmission of SARS-CoV-2 and Other
Respiratory
Viruses, a Systematic Review. J. Infect. Dis. 2020, 223, 550–561.
11
McCormick, R. Does access to green space impact the mental well-being of children: A systematic review. J. Pediatric
Nurs. 2017, 37, 3–7.
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Table of Expenses by Expenditure Category

Expenditure Category
1

Cumulative
Expenditures to
Date

Amount Spent
Since Last
Recovery Plan

Public Health

1.1

COVID-19 Vaccination

$332,907.50

$0.00

1.2

COVID-19 Testing

$222,024.48

$0.00

1.3

COVID-19 Contact Tracing

$0.00

$0.00

1.4

Prevention in Congregate Settings

$5,315,383.36

$0.00

1.5

Personal Protective Equipment

$1,000,00.00

$0.00

1.6

Medical Expenses

$0.00

$0.00

1.7

Capital Investments or Physical Plant Changes

$0.00

$0.00

1.8

Other COVID-19 Public Health Expenses

$17,167.00

$0.00

1.9

Payroll Costs for Public Health, Safety, and
Other Public Sector Staff Responding to
COVID-19

$117,594.74

$0.00

1.10

Mental Health Services

$0.00

$0.00

1.11

Substance Use Services

$0.00

$0.00

1.12

Other Public Health Services

$0.00

$0.00

2

Negative Economic Impacts

2.1

Household Assistance: Food Programs

$0.00

$0.00

2.2

Household Assistance: Rent, Mortgage, and
Utility Aid

$0.00

$0.00

2.3

Household Assistance: Cash Transfers

$0.00

$0.00

2.4

Household Assistance: Internet Access
Programs

$0.00

$0.00
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2.5

Household Assistance: Eviction Prevention

$0.00

$0.00

2.6

Unemployment Benefits or Cash Assistance to
Unemployed Workers

$0.00

$0.00

2.7

Job Training Assistance

$0.00

$0.00

2.8

Contributions to UI Trust Funds

$0.00

$0.00

2.9

Small Business Economic Assistance (General)

$0.00

$0.00

2.10

Aid to Nonprofit Organizations

$0.00

$0.00

2.11

Aid to Tourism, Travel, or Hospitality

$0.00

$0.00

2.12

Aid to Other Impacted Industries

$0.00

$0.00

2.13

Other Economic Support

$0.00

$0.00

2.14

Rehiring Public Sector Staff

$0.00

$0.00

3

Services to Disproportionately Impacted
Communities

3.1

Education Assistance: Early Learning

$0.00

$0.00

3.2

Education Assistance: Aid to High-Poverty
Districts

$0.00

$0.00

3.3

Education Assistance: Academic Services

$0.00

$0.00

3.4

Education Assistance: Social, Emotional, and
Mental Health Services

$0.00

$0.00

3.5

Education Assistance: Other

$0.00

$0.00

3.6

Healthy Childhood Environments: Child Care

$0.00

$0.00

3.7

Healthy Childhood Environments: Home
Visiting

$0.00

$0.00

Healthy Childhood Environments: Services to
Foster Youth or Families Involved in Child
Welfare System

$0.00

$0.00

Healthy Childhood Environments: Other

$0.00

$0.00

3.8

3.9
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3.10

Housing Support: Affordable Housing

$0.00

$0.00

3.11

Housing Support: Services for Unhoused
persons

$0.00

$0.00

3.12

Housing Support: Other Housing Assistance

$0.00

$0.00

3.13

Social Determinants of Health: Other

$0.00

$0.00

3.14

Social Determinants of Health: Community
Health Workers or Benefits Navigators

$0.00

$0.00

Social Determinants of Health: Lead
Remediation

$0.00

$0.00

Social Determinants of Health: Community
Violence Interventions

$0.00

$0.00

3.15
3.16
4

Premium Pay

4.1

Public Sector Employees

$10,205,535.75

$0.00

4.2

Private Sector: Grants to other employers

$0.00

$0.00

5

Infrastructure

5.1

Clean Water: Centralized Wastewater
Treatment

$0.00

$0.00

5.2

Clean Water: Centralized Wastewater
Collection and Conveyance

$0.00

$0.00

5.3

Clean Water: Decentralized Wastewater

$0.00

$0.00

5.4

Clean Water: Combined Sewer Overflows

$0.00

$0.00

5.5

Clean Water: Other Sewer Infrastructure

$0.00

$0.00

5.6

Clean Water: Stormwater

$29,206.43

$0.00

5.7

Clean Water: Energy Conservation

$0.00

$0.00

5.8

Clean Water: Water Conservation

$0.00

$0.00

5.9

Clean Water: Nonpoint Source

$0.00

$0.00

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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5.10

Drinking Water: Treatment

$0.00

$0.00

5.11

Drinking Water: Transmission and
Distribution

$0.00

$0.00

5.12

Drinking Water: Transmission and
Distribution: Lead Remediation

$0.00

$0.00

5.13

Drinking Water: Source

$0.00

$0.00

5.14

Drinking Water: Storage

$0.00

$0.00

5.15

Drinking Water: Other Water Infrastructure

$0.00

$0.00

5.16

Broadband: “Last Mile” Projects

$0.00

$0.00

5.17

Broadband: Other Projects

$0.00

$0.00

$976,244

$0.00

6
6.1
7

Revenue Replacement
Provision of Government Services
Administrative

7.1

Administrative Expenses

$259,358.57

$0.00

7.2

Evaluation and Data Analysis

$0.00

$0.00

7.3

Transfers to Other Units of Government

$0.00

$0.00

7.4

Transfers to Non-entitlement Units
(States and Territories only)

$0.00

$0.00

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Project Inventory
Public Health
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-22-340-054

Vaccination Healthcare Staffing Services

Funding Amount

$371, 987.83

Expenditure Category Group

1: Public Health

Expenditure Category

1.1: COVID-19 Vaccination

Project Description

The Vaccination Healthcare Staffing Services
project will create temporary healthcare jobs
in order to aid in the County of Hidalgo's
vaccination efforts. The services will
provide Hidalgo County with the necessary
human capital to conduct vaccinations
countywide. Temporary staff will
administer the services to allow Hidalgo
County to continue its mission of mitigating
the spread of the COVID-19 pandemic.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-22-340-055

Hidalgo County COVID-19 Vaccination
Supplies

Funding Amount

$1,500,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.1: COVID-19 Vaccination

Project Description

The COVID-19 Vaccination Supplies project
will provide the necessary provisions for the
County of Hidalgo to continue its vaccination
efforts. Essential supplies include, but are not
limited to, syringes, medication, and medical
supplies which are crucial when
administering the COVID-19 vaccine.
According to the Coronavirus State and

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Local Fiscal Recovery Funds Interim Final
Rule, expenses related to COVID-19
vaccination programs and sites, are
eligible expenditures in the response to the
COVID-19 public health emergency. The
project will allow Hidalgo County to continue
its efforts in the mitigation of COVID-19.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-22-340-052

Hidalgo County COVID-19 Testing Efforts

Funding Amount

$2,000,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.2: COVID-19 Testing

Project Description

The provision of COVID-19 Testing Efforts
will supply the County of Hidalgo with the
necessary resources to continue COVID-19
testing. COVID-19 tests will be administered
to Hidalgo County residents, including
disproportionately impacted community
members, to aid in the mitigation of
COVID-19. The increased testing rate will
allow Hidalgo County to efficiently track
COVID-19 cases, update safety protocols, and
mitigate the spread of the virus within the
County.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-340-060

WILLSCOT Building Rental

Funding Amount

$14,118.18

Expenditure Category Group

1: Public Health

Expenditure Category

1.4: Prevention in Congregate Settings

Project Description

The WILLSCOT building is being leased and
utilized as a working space for COVID-19

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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related operations. The working space
provides employees a safe environment to
operate and practice social distancing.
Furthermore, this building is essential in
Hidalgo County’s efforts to aid its
underserved community. With a safe and
efficient operation space Hidalgo County can
continue its efforts in the mitigation of
COVID-19.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-280-061

Hidalgo County Prevention of Inmate
Overcrowding Efforts

Funding Amount

$16,000,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.4: Prevention in Congregate Settings

Project Description

The Hidalgo County Prevention of Inmate
Overcrowding Efforts project serves to
address and offer alternative solutions to the
COVID-19 public health emergency in
correctional facilities. The overcrowding of
the Hidalgo County jail has been exacerbated
due to the shutdown of the judicial courts by
the State of Texas due to the COVID-19
pandemic. Therefore, the County of Hidalgo
has improved congregate settings in
correctional facilities by transferring
inmates to other facilities in order to mitigate
the spread of COVID-19.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-22-340-056

Hidalgo County Personal Protection
Equipment

Funding Amount

$1,000,000.00

Expenditure Category Group

1: Public Health

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Expenditure Category

1.5: Personal Protective Equipment

Project Description

Hidalgo County will continue its initiative of
mitigating the spread of COVID-19 by
providing personal protection (PPE) to
support Hidalgo County’s vaccination and
testing efforts. PPE is critical in safeguarding
the health of individuals in congregate and
open-air settings. Additionally, the use of
PPE will allow Hidalgo County to continue its
efforts in following necessary COVID-19
protocols. According to the Coronavirus State
and Local Fiscal Recovery Funds Interim
Final Rule, acquisitions or distribution of
medical and protective supplies, including
sanitizing products and personal equipment
are considered an eligible public health
expenditure.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-340-019

El Paraiso Health Clinic Improvement
Project

Funding Amount

$3,000,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.7: Capital Investments or Physical Plant
Changes to Public Facilities That Respond to
the COVID-19 Public Health Emergency

Project Description

The purpose of El Paraiso Health Clinic
Improvement Project is to expand health care
capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations to the
existing El Paraiso Health Clinic.
Furthermore, efforts to mitigate the
COVID-19 pandemic through this clinic
include, but are not limited to, vaccination
programs, medical care, testing, and support
for vulnerable populations to access medical
or public health services. El Paraiso Health

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Clinic plans to provide the residents of
Hidalgo County access to resources that
improve health outcomes. El Paraiso Health
Clinic, located at 1901 N. Los Ebanos Rd.,
Alton, TX, 78573, is in a Qualified Census
Tract area to provide services to an
underserved community.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-340-020

Schuerbach Health Clinic Improvement
Project

Funding Amount

$3,000,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.7: Capital Investments or Physical Plant
Changes to Public Facilities That Respond to
the COVID-19 Public Health Emergency

Project Description

The purpose of the Schuerbach Health Clinic
Improvement Project is to expand health care
capacity and meet community
pandemic-related needs. Operational needs
can be met through renovations to the
existing Schuerbach Health Clinic.
Furthermore, efforts to mitigate COVID-19
include COVID-19 vaccination programs,
medical care, testing, and support for
vulnerable populations to access medical or
public health services. The Schuerbach
Health Clinic will provide services, including
but not limited to family planning,
immunization, and wellness health. The
Schuerbach Health Clinic, located at 211 S.
Schuerbach Rd, Mission, Texas, 78572, will
provide services to Hidalgo County residents,
including the residents that have been
impacted by the COVID-19 public health
emergency.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-125-033

Hidalgo County Courthouse Pandemic
Preparedness Retrofit Project

Funding Amount

$3,565,310.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.7: Capital Investments or Physical Plant
Changes to Public Facilities That Respond to
the COVID-19 Public Health Emergency

Project Description

The Hidalgo County Courthouse
Preparedness Retrofit Project would provide
facility retrofits that include physical
plant changes, which will provide needed
protections to constituents and essential
workers to avoid the contraction of COVID-19
and its potential health impacts would
continue. The Hidalgo County Courthouse
retrofits are needed in order to continue
providing services to the community
throughout the COVID-19 public health
emergency. The project will consist of
enhancement to current systems with
upgrades pertaining mostly to HVAC
equipment which will neutralize microbial
contaminants that impede efficiency and
plumbing fixtures.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-340-041

Netsmart Expansion Modules

Funding Amount

$166,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

The Netsmart Expansion Modules includes
two services, Tuberculosis and Well Child

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Form Services, that will be utilized by the
Hidalgo County Health Department. The
tuberculosis program will enhance
documentation of screening, testing, contact
tracing, and treatment of tuberculosis, which
will aid in Hidalgo County tuberculosis
and COVID-19 response efforts. Whereas, the
well child form services will enhance the
documentation of services being provided to
children within the clinic including, but
are not limited to COVID-19 screening,
testing, and vaccine administration to help
aid Hidalgo County in their COVID-19
response efforts.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-005

COVID-19 Infusion Therapy Communication
Project

Funding Amount

$1,434.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

The COVID-19 Infusion Therapy
Communication Project consists of the
creation and printing of informational
leaflets related to COVID-19 treatment. The
leaflets have been printed for proper
distribution to test sites to inform the
community about the necessary resources
and information regarding COVID-19 public
health emergency. The leaflets’ purpose is to
disseminate preliminary information about
Monoclonal Antibody Infusion Treatment for
individuals who have tested positive for
COVID-19. The leaflet also showcases
regional infusion centers that are located in
Hidalgo County.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-200-010

Adobe Sign for Enterprise - Digital
Signature

Funding Amount

$41,890.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

Adobe Sign for Enterprise - Digital Signature
will allow Hidalgo County departments to
digitally sign official documents, agreements
and contracts in order to mitigate the spread
of COVID-19. The Adobe Digital Signature
service eliminates the need for staff to
potentially put themselves at risk of
contracting COVID-19 by physically
delivering County documents, agreements
and contracts that need signatures from
other County employees, departments,
offices or elected officials.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-027

COVID-19 Media Campaign

Funding Amount

$334,445.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

The COVID-19 Media Campaign will consist
of a TV and radio ad buy to address ongoing
COVID-19 concerns, particularly mental
health issues, by educating the public on
measures taken so far by the County to

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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mitigate the spread of the virus. More than 20
months into the pandemic, the evidence of
long-term malaise related to COVID-19,
including mental health and economic issues
such as mortgage or rental needs caused by
the pandemic have become more evident. The
COVID-19 Media Campaign intends to
address some mental health concerns by
giving the public a report card of what
Hidalgo County has done so far to address the
pandemic. The idea is to convey the sense
that health officials are gaining the upper
hand as it relates to mitigating the spread of
the virus, as well as the treatment. The
expectation is to assuage real mental health
concerns that suggest the COVID-19
pandemic will never end. The campaign will
also seek to disseminate information
regarding the ongoing effort to diminish the
virus and its effects by educating the public
on questions of vaccinations and who is
eligible for treatment, including the
state-run infusion center.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-016

Juvare WebEOC Product Enhancement

Funding Amount

$14,500.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

In order to efficiently and adequately respond
to the COVID-19 public health emergency,
the Hidalgo County Office of Emergency
Management will utilize Juvare WebEOC to
streamline communication and response
efforts related to the COVID-19 pandemic and
other potential public health emergencies.
Juvare WebEOC is an emergency management
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software that shares data and workflows
among agencies and employees. Data
collected through the software is also able to
be exported to other programs. The
Emergency Management Department seeks
to use the software to facilitate the
dissemination of information between
Hidalgo County and its jurisdictions. The
shared information ranges from COVID-19
hospital statuses and personnel requests that
are sent to the State of Texas to daily
COVID-19 testing of immigrants. Juvare
WebEOC allows for communication with
constituents and other County departments
through a public facing form.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-012

Radio Communication Project

Funding Amount

$146,070.50

Expenditure Category Group

1: Public Health

Expenditure Category

1.8: Other COVID-19 Public Health Expenses
(including Communications, Enforcement,
Isolation/Quarantine)

Project Description

The Radio Communication Project will
address and improve radio communication
equipment, as the dissemination of
accurate information plays a critical role in
executing COVID-19 mitigation tactics. The
Radio Communication Project will consist of
a purchase of 6 mobile radios and 12
portable radios. Additionally, the purpose of
the purchase is to place several radios in the
COVID-19 Mobile Command Unit, Mobile
Support (Box Trucks), COVID-19 Rapid
Response Communication Unit, and a
COVID-19 Rapid Response Medical Unit to
include the High Water Rescue Vehicle. The
equipment will be used to assist in COVID-19
response and mitigation efforts. The project
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would allow various agencies and County
departments to remain in constant
communication with each other during
responses, such as operations with hospital
surges, mass vaccination clinics, and food
and supply distributions.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-034

Assistance to South Texas College Nursing
Program

Funding Amount

$2,000,000.00

Expenditure Category Group

1: Public Health

Expenditure Category

1.12: Other Public Health Services

Project Description

The Assistance to South Texas College
Nursing Program intends to respond to the
public health crisis by investing in
the South Texas College Nursing program,
which produces healthcare professionals. The
ongoing pandemic has shown healthcare
professionals, especially nurses, continue to
be in high demand due to shortages in faculty
members at local nursing programs. The
project aims to utilize ARPA Relief Funds to
assist in obtaining supplemental faculty
positions and expand class sizes. This
investment will also assist in providing the
necessary resources for training future
nurses. Furthermore, the program has as an
objective to assist local institutions in
recruitment and retention of faculty and
students. Assistance to South Texas College
will allow the County of Hidalgo to address
the ongoing COVID-19 public health
emergency and any future public health
emergencies more effectively.

Use of Evidence

N/A
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Negative Economic Impacts
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-022

RGV Food Bank Contribution

Funding Amount

$100,000.00

Expenditure Category Group

2: Negative Economic Impacts

Expenditure Category

2.1: Household Assistance: Food Programs

Project Description

For the past two years, COVID-19 has greatly
impacted the nation, especially regions of low
socioeconomic status. Nonprofits, which
provide vital services to communities,
have faced economic and financial challenges
due to the pandemic. Food banks continue to
respond to increased demand due to the
COVID-19 public health emergency. The
County desires to designate ARPA funds to
assist the RGV Food Bank for additional
expenses incurred due to the COVID-19
pandemic. One objective is to provide the
citizens of Hidalgo County access to food
delivery services including, but not limited
to, senior citizens and other vulnerable
populations that have been impacted by the
COVID-19 public health emergency.
Additionally, community factors, such as a
debilitated support system, can directly
impact and increase a family’s likelihood of
having food insecurity. Food banks are
responding to the rise in food insecurity
caused by the COVID-19 public health
emergency. The ARPA funds will help support
the RGV Food Bank and ensure there is an
abundance of resources to meet the growing
demand for food assistance.

Use of Evidence

The RGV Food Bank Contribution objective is
to provide citizens of Hidalgo County access
to food delivery services including, but not
limited to, senior citizens and other
vulnerable populations that have been
impacted by the COVID-19 public health
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emergency. The RGV Food Bank provides food
distribution services to disproportionately
impacted regions in Hidalgo County, which
will allow the County to address the rise in
food insecurity, in particular in the Latino
community.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-125-039

MEDCARE EMS Assistance

Funding Amount

$375,000.00

Expenditure Category Group

2: Negative Economic Impacts

Expenditure Category

2.9: Small Business Economic Assistance
(General)

Project Description

Throughout the ongoing COVID-19 public
health emergency, emergency medical
services providers have administered critical
care to Hidalgo County residents, especially
to vulnerable populations and community
members of unincorporated areas of the
County. Emergency service providers, such as
MEDCARE EMS, have been severely impacted
due to the negative economic effects of
the ongoing COVID-19 public health
emergency, and it impedes its ability to
administer critical life-saving services.
Therefore, MEDCARE EMS Assistance project,
plans to support MEDCARE EMS to continue
to provide critical life-saving medical
services to Hidalgo County residents
who live in unincorporated areas of the
County during and beyond the COVID-19
public health emergency.

Use of Evidence

N/A
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Services to Disproportionately Impacted Communities
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-123-023

Hidalgo County Precinct 3 Parks
Improvements

Funding Amount

$750,000.00

Expenditure Category Group

3: Services to Disproportionately Impacted
Communities

Expenditure Category

3.13: Social Determinants of Health: Other

Project Description

The Hidalgo County Precinct 3 Parks
Improvements Project will include the
following parks: Katarina North Park,
Katarina South Park, Abram Park and
Pavilion, Los Ebanos Park & Pavilion, and
Veterans Pavilion. Precinct 3 Park
Improvements will assist in improving
recreational parks and pavilions as it plays a
critical role in protecting public health. This
project will improve the accessibility and
function of the Precinct 3 Park Improvements
to constituents living in and around Qualified
Census Tracts (QCTs), as they will be
designed to benefit the health and wellbeing
of QCT populations. Treasury’s Coronavirus
State and Local Fiscal Recovery Funds
Interim Final Rule recognizes parks and other
recreational spaces as methods of creating
stronger communities, addressing social
determinants of health and confronting
public health disparities.

Use of Evidence

Improvements to the Hidalgo County
Precinct 3 Parks will allow the residents living
in, near, and around the QCT areas close to
the Precinct 3 Parks to have access to outdoor
recreational spaces, which has been proven to
be an evidence-based intervention to
improve the social, mental and emotional
wellbeing of the population.
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––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-121-037

Hidalgo County Precinct 1 Hike & Bike Trail

Funding Amount

$5,000,000.00

Expenditure Category Group

3: Services to Disproportionately Impacted
Communities

Expenditure Category

3.13: Social Determinants of Health: Other

Project Description

Hidalgo County Precinct 1 is planning on
developing a hike and bike trail in their
Mid-Valley area that will pass by the Cities of
Mercedes, Weslaco, Donna, Alamo, and
Pharr. The Precinct 1 Hike & Bike Trail is
designed to build stronger neighborhoods
and communities and address health
disparities and the social determinants of
health. Treasury’s Coronavirus State and
Local Fiscal Recovery Funds (CSLFRF)
Interim Final Rule recognizes parks, hike
& bike trails and other recreational spaces as
methods of creating stronger communities,
addressing social determinants of health and
confronting public health disparities.

Use of Evidence

The development of a hike and bike trail in
Precinct 1 will allow the residents living in,
near, and around the QCT areas to have
access to outdoor recreational spaces, which
has been proven to be an evidence-based
intervention to improve the social, mental
and emotional wellbeing of the population.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-124-029

Hidalgo County Precinct 4 J.R. “Milo” Ponce
Park Improvements Project

Funding Amount

$363,614.67

Expenditure Category Group

3: Services to Disproportionately Impacted
Communities

Expenditure Category

3.13: Social Determinants of Health: Other
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Project Description

Hidalgo County Precinct 4 is planning on
making improvements to J.R. “Milo” Ponce
Park located at Jr Milo Ponce Dr., Edinburg,
TX 78542. The improvements will consist of
the removal of existing playgrounds to be
replaced with new inclusive playgrounds for
children ages that range from 2 to 12 years of
age. The project will improve the accessibility
and function of the J.R. “Milo” Ponce Park to
constituents living in, near and around
Qualified Census Tract (QCT) areas. The
improvements to the park have been
designed to benefit the health and well-being
of the most vulnerable populations including
residents that reside in QCT areas.
Recreational spaces, such as the J.R. “Milo”
Ponce Park, has always served a critical
function in the mental health of individuals,
particularly for low income communities.
Additionally, the park will be expansive,
allowing for safe enjoyment while
maintaining social distance.

Use of Evidence

Improvements to the Hidalgo County
Precinct 4 J.R. “Milo” Ponce Park will allow
the residents living in, near, and around the
QCT areas close to the Precinct 4 J.R. “Milo”
Ponce Park to have access to outdoor
recreational spaces, which has been proven to
be an evidence-based intervention to
improve the social, mental and emotional
wellbeing of the population.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-124-031

Hidalgo County Precinct 4 Pueblo De Palmas
Park Improvements Project

Funding Amount

$855,808.00

Expenditure Category Group

3: Services to Disproportionately Impacted
Communities

Expenditure Category

3.13: Social Determinants of Health: Other

Project Description

Hidalgo County Precinct 4 is planning on
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making improvements to the Pueblo de
Palmas Park, located at 4550 North Cesar
Chavez Rd. Edinburg, TX 78542, which
includes improvements to basketball courts,
restrooms, parking lots, and landscaping.
The Pueblo De Palmas Park is located in an
underprivileged area that would benefit
greatly from the amenities being proposed.
This project will improve the accessibility and
function of the Pueblo De Palmas Park to
constituents living in, near and around
Qualified Census Tract (QCT) areas. The
Pueblo De Palmas Park will be designed to
benefit the health and well-being of the most
vulnerable populations, including
residents that reside in QCT areas.
Recreational spaces such as the Pueblo De
Palmas Park have always served a critical
function in the mental health of individuals
particularly for low income communities.
Also, the Pueblo De Palmas Park will be
expansive, allowing for safe enjoyment while
maintaining social distance.
Use of Evidence

Improvements to the Hidalgo County
Precinct 4 Pueblo De Palmas Park will allow
the residents living in, near, and around the
QCT areas close to the Precinct 4 Pueblo De
Palmas Park to have access to outdoor
recreational spaces, which has been proven to
be an evidence-based intervention to
improve the social, mental and emotional
wellbeing of the population.

Premium Pay
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-115-055

Hidalgo County Premium Pay Program

Funding Amount

$10,701,098.14

Expenditure Category Group

4: Premium Pay

Expenditure Category

4.1: Public Sector Employees
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Project Description

The Hidalgo County Premium Pay Program
authorizes Premium Pay to regular full-time,
regular part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide pay
to eligible employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a rate
of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00,
and $2,500.00 for eligible employees earning
over $60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-115-058

Hidalgo County Drainage District No. 1
Premium Pay Program

Funding Amount

$908,999.80

Expenditure Category Group

4: Premium Pay

Expenditure Category

4.1: Public Sector Employees

Project Description

The Hidalgo County Drainage District No. 1
Premium Pay Program authorizes Premium
Pay to regular full-time, regular part-time,
temporary full-time, and temporary
part-time employees who were hired
in-person on or before August 1, 2021. The
purpose of the program is to provide pay to

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

(956) 292-7025 • www.hidalgocountyarpa.com 35

Hidalgo County • Department of Budget & Management
American Rescue Plan Act 2021
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

eligible employees who have been, and
continue to be, relied on to maintain the
operations of essential, critical infrastructure
sectors, including those who are crucial to
protecting the health and wellbeing of their
communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a
rate of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00, and
$2,500.00 for eligible employees earning over
$60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-115-059

Hidalgo County Community Service Agency
Premium Pay Program

Funding Amount

$152,260.99

Expenditure Category Group

4: Premium Pay

Expenditure Category

4: Public Sector Employees

Project Description

The Hidalgo County Community Service
Agency Premium Pay Program authorizes
Premium Pay to regular full-time, regular
part-time, temporary full-time, and
temporary part-time employees who were
hired in-person on or before August 1, 2021.
The purpose of the program is to provide
payments to eligible employees who have
been, and continue to be, relied on to
maintain the operations of essential, critical
infrastructure sectors, including those who
are crucial to
protecting the health and wellbeing of their
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communities; employees teleworking from a
residence are not eligible to receive Premium
Pay. Premium Pay has been awarded at a
rate of $13.00 per hour in addition to regular
wages. Premium Pay should not exceed the
tiered amounts of $3,500.00 for eligible
employees earning up to $40,000.00,
$3,000.00 for eligible employees earning
between $40,001.00-$60,000.00, and
$2,500.00 for eligible employees earning over
$60,000.00. Regular part-time and
temporary-part time employees will receive
50% of the $13.00 per hour pay rate once
approved hours are met.
Use of Evidence

N/A

Infrastructure
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-122-017

Hidalgo County Precinct 2 Stormwater
Management Project

Funding Amount

$1,142,460.00

Expenditure Category Group

5: Infrastructure

Expenditure Category

5.6: Clean Water: Stormwater

Project Description

"The Hidalgo County Precinct 2 Stormwater
Management Project will help manage,
reduce, and recapture rural stormwater.
According to the final rule guidelines,
investments in projects that improve
stormwater infrastructure systems are
eligible expenses using ARPA Relief Funds.
The project will address issues that arise
during the rainy season, in which the area is
affected by flooding, the spread of
waterborne diseases, and the erosion of the
roads.
The Hidalgo County Precinct 2 Stormwater
Management Project will create efficient
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stormwater system services that directly
translate into a healthier community by
providing clean water and avoiding potential
environmental disasters. These basic needs
are critical to the health and ability to work of
vulnerable communities."
Use of Evidence

N/A

Provision of Government Services
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-115-003

Countywide Roadway Assessment Project

Funding Amount

$1,660,128.92

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

The proposed project would consist of
roadway inventory, roadway maintenance,
and capitalization study. In addition, a
roadway assessment report is needed to be in
compliance with GASB reporting standards.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-115-002

Hidalgo County Debris Removal Project

Funding Amount

$1,500,000.00

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

The Hidalgo County Debris Removal project
will allocate ARPA Relief Funds for debris
removal expenditures as it is necessary to
maintain clean, safe, and sanitary roadways
and public spaces. Through this project, the
County of Hidalgo will lawfully dispose of

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

(956) 292-7025 • www.hidalgocountyarpa.com 38

Hidalgo County • Department of Budget & Management
American Rescue Plan Act 2021
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

large volumes of disaster-generated debris
from a large area in a timely and
cost-effective manner. The services include
assembling, directing, and managing a
workforce that can successfully complete the
debris removal and disposal operations
according to all applicable rules and
regulations.
Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-130-001

Voting Machine Retrofit Project

Funding Amount

$1,670,668.00

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

The Voting Machine Retrofit Project will
allocate ARPA Relief Funds for the necessary
retrofits of the County's voting machine
systems. In an effort to maintain compliance
with Senate Bill 598, Hidalgo County voting
machines must "use, create, or display a
paper record that may be read by the voter."
The Voting Machine Retrofit Project will
ensure that County voting equipment follows
all the current regulations and laws. The
project increases the transparency and
accountability of the voting process by
securing the fairness of elections in Hidalgo
County.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-110-006

High Water Rescue Vehicle

Funding Amount

$192,503.90

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services
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Project Description

The High Water Rescue Vehicle would be
utilized to administer emergency services
during flooding events throughout the
ongoing COVID-19 public health emergency
and future disasters. The High Water Rescue
Vehicle would facilitate the ability to rescue
individuals stranded in their vehicles or assist
families flooded out of their homes. The High
Water Vehicle would also expedite the
acquisition and distribution of supplies to
families in need and facilitate the transport of
medical personnel to areas that emergency
services are unable to access.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-125-015

McColl Building Retrofits

Funding Amount

$591,652.62

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

The McColl Building Retrofits project would
consist of facility retrofits for the McColl
Building located at 505 S. McColl Road,
Edinburg, TX 78539 which requires
additional facility retrofits in order to be in
compliance with health and safety guidelines
outlined by the Centers for Disease Control
and Prevention (CDC) due the COVID-19
public health emergency. Retrofits include,
but are not limited to, adequate space to
adhere to social distancing guidelines to
mitigate the spread of COVID-19.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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ARPA-21-200-013

Courthouse Wi-Fi and Telephone
Connectivity System

Funding Amount

$480,749.05

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

The Courthouse Wi-Fi and Telephone
Connectivity System will ensure the safety of
constituents and County employees
by establishing reliable communication
systems in the newly constructed Hidalgo
County Courthouse to comply with COVID-19
health and safety guidelines. The
procurement of the telephone and Wi-Fi
systems is congruent with Hidalgo County's
goal to provide effective delivery of services
in light of change in technology, the public’s
expectations and the area’s population and
economy.

Use of Evidence

N/A

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ARPA-21-200-030

Public Wi-Fi Pole Replacement

Funding Amount

$6,983.00

Expenditure Category Group

6: Revenue Replacement

Expenditure Category

6.1: Provision of Government Services

Project Description

This project would consist of a Wi-Fi pole
replacement for Precinct 2. The purpose of
this project is to increase connectivity to
assist citizens with distance learning while
seeking to improve technological
improvements as well as telework capability.
In an effort to comply with COVID-19 health
and safety guidelines, the pole replacement
will work with County functions and mount
equipment of Wi-Fi connectivity in order to
effectively and efficiently assist citizens. This
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project will provide the minimum level of
service which will include but not limit to,
maintain a level of service that will meet
applicable health-based standards and
establish or improve broadband service to
unserved or underserved populations that
were impacted by COVID-19public health
emergency.
Use of Evidence

N/A
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